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ManagementHuman Resources in HealthcareQuality and Performance Excellence

Managing Performing Living

Combines the results of interviews with employees and managers from around the
world with research in psychology, game theory, and other fields to explain how to
apply an understanding of human nature to promote a company's success.

Handbook of Total Quality Management

Whatever Fredmund Malik writes, carries weight. This book provides everything
you need to know about effective management and day-to-day executive life - in
terms that are concrete, practical and productive. The author answers the question
of how executives can operate effectively and successfully and accomplish their
organizational objectives. Now a classic among economics texts, this book contains
the essential know-how for managers in both profit and not-for-profit sectors.

Quality Control and Assurance
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Gain a clear understanding of the fundamental concepts and applications behind
today's operations and supply chain management with the reader-friendly
approach in Collier/Evans' popular OPERATIONS AND SUPPLY CHAIN MANAGEMENT,
2E. The authors present detailed, solved problems throughout this edition to
illustrate key formulas and computations as you learn to complete both manual
and digital calculations using Excel spreadsheet templates and other Excel models
for optimization and simulation. New content examines process analysis and
resource utilization, analytics in OM, capacity measurement, applications of linear
optimization and other critical operations management (OM) and supply chain
management (SCM) topics. In addition, new and proven review questions,
experiential activities, problems and exercises as well as feature boxes teach you
how to work with the latest OM and SCM concepts and tools. Important Notice:
Media content referenced within the product description or the product text may
not be available in the ebook version.

Managing Health Organizations for Quality and Performance

Managed care has produced dramatic changes in the treatment of mental health
and substance abuse problems, known as behavioral health. Managing Managed
Care offers an urgently needed assessment of managed care for behavioral health
and a framework for purchasing, delivering, and ensuring the quality of behavioral
health care. It presents the first objective analysis of the powerful multimillion-
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dollar accreditation industry and the key accrediting organizations. Managing
Managed Care draws evidence-based conclusions about the effectiveness of
behavioral health treatments and makes recommendations that address consumer
protections, quality improvements, structure and financing, roles of public and
private participants, inclusion of special populations, and ethical issues. The
volume discusses trends in managed behavioral health care, highlighting the
emerging role of the purchaser. The committee explores problems of overlap and
fragmentation in the delivery of behavioral health care and discusses the issue of
access, a special concern when private systems are restricted and public systems
overburdened. Highly applicable to the larger health care system, this volume will
be of particular interest to all stakeholders in behavioral health--federal and state
policymakers, public and private purchasers, health care providers and
administrators, consumers and consumer advocates, accrediting organizations,
and health services researchers.

Managing and Measuring Performance in Public and Nonprofit
Organizations

"- How can managers design and implement effective high performance
programmes in sport? - What are the key challenges in managing elite athletes,
sports people and teams? This is the first book to provide a comprehensive
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introduction to management practice, process and policy in elite and high
performance sport (HPS). Drawing on real-world case-studies of elite sport around
the world, the book develops a new conceptual framework for studying and
analysing HPS and introduces the skills and techniques that managers and
administrators will need to develop effective HPS programmes. The book examines
the macro level factors that determine a nation's sporting success, including
political, social and cultural elements, and then moves on to unpack the specifics
of elite athlete and team management at a micro level. Adopting an integrated,
holistic approach throughout, the book highlights best practice in every key area of
an HPS programme, including: - defining performance and success - organizational
structure and leadership - finance, funding and marketing - coaching and coach
development - talent identification and development - competition and events -
training and facilities - scientific research and sport science support. The book
features contributions from world-leading sport management academics as well as
practitioners with experience of managing HPS programmes at world and Olympic
level. Each chapter includes a full range of useful features, such as summaries,
case-studies, review questions and guides to further reading. This is essential
reading for all serious students and professionals working in sport management or
high performance sport"--

Performance Improvement in Hospitals and Health Systems
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Total Quality Management: Key Concepts and Case Studies provides the full range
of management principles and practices that govern the quality function. The book
covers the fundamentals and background needed, as well as industry case studies
and comprehensive topic coverage, making it an invaluable reference to both the
novice and the more experienced individual. Aspects of quality control that are
widely utilized in practice are combined with those that are commonly referred to
on University courses, and the latest developments in quality concepts are also
presented. This book is an ideal quick reference for any manager, designer,
engineer, or researcher interested in quality. Features two chapters on the latest
ISO standards Includes an introduction to statistics to help the reader fully grasp
content on statistical quality control Contains case studies that explore many TQM
themes in real life situations

Managing Performance Improvement Projects

A personal energy training program outlines strategies on how to prevent burnout
and improve productivity, discussing such areas as how to work with four key
sources of energy, balancing stress and recovery, expanding capacity, and
implementing positive routines. Reprint. 60,000 first printing.

Managing with Total Quality Management
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Emphasizing quality, international issues, competitiveness, and service
organizations, this text provides a balanced introduction to POM. Combining
managerial issues with technical tools and quantitative applications, this text
spotlights practical applications in actual organizations.

The Management and Control of Quality

Delivering cutting-edge coverage that includes the latest thinking and practices
from the field, 'Quality Management, Organization, and Strategy' presents the
basic principles and tools associated with quality and performance excellence
using relevant, real-world illustrations and examples.

Managing Employee Performance and Reward

Engineer, manager, executive, author and lecturer, Dr. Joseph M. Juran compiles
the first-ever international history on managing for quality. Focusing on the
elements of quality management common to all industries, this volume illustrates
the immense effect that quality, and its evolution, has had on civilization over the
centuries. Juran brings together a richly diverse group of authors, each one a
renowned authority in the field of quality management. Each of the 17 stand-alone
chapters describes how managing for quality evolved in a specific geographical
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area and during a specific time frame of human history. Juran summarizes this
historical profile with a final chapter that identifies and traces worldwide trends,
derives lessons learned over history, and suggests likely directions in managing for
quality for the next century.

Managing for Quality and Performance Excellence

"This book provides a collection of methodologies and tools that can be used in
managing relationships and performance of IT outsourcing"--Provided by publisher.

Total Quality Management

New edition of a classic guide to ensuring effectiveorganizational performance
Thoroughly revised and updated, the second edition ofManaging and Measuring
Performance in Public and NonprofitOrganizations is a comprehensive resource for
designing andimplementing effective performance management and
measurementsystems in public and nonprofit organizations. The ideas, tools,and
processes in this vital resource are designed to helporganizations develop
measurement systems to support such effectivemanagement approaches as
strategic management, results-basedbudgeting, performance management,
process improvement, performancecontracting, and much more. The book will help
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readers identify outcomes and otherperformance criteria to be measured, tie
measures to goals andobjectives, define and evaluate the worth of desired
performancemeasures, and analyze, process, report, and utilize dataeffectively.
Includes significant updates that offer a more integratedapproach to performance
management and measurement Offers a detailed framework and instructions for
developing andimplementing performance management systems Shows how to
apply the most effective performance managementprinciples Reveals how to
overcome the barriers to effective performancemanagement Managing and
Measuring Performance in Public and NonprofitOrganizations identifies common
methodological and managerialproblems that often confront managers in
developing performancemeasurement systems, and presents a number of targeted
strategiesfor the successful implementation of such systems in public andnonprofit
organizations. This must-have resource will help leadersreach their organizational
goals and objectives.

Managing for Quality and Performance Excellence

Dealing with such a multi-layered and fungible intangible as quality during the
design and construction process is difficult for all parties involved. To the architect,
quality means an appealing and enduring design, but to the builder, it means
understandable documents that, when acted upon, lead to an enduring, well-made
structure. To the owner,
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Managing for Quality and Performance Excellence

Applying values and ethics to social work practice is taught widely across the
qualifying degree programme, on both Masters and BA courses. This book is a clear
introduction to this subject and will help students develop their understanding by
showing social work students how ethics can have positive impacts on the lives of
vulnerable people. There are chapters on how social workers can make good
ethical and value-based decisions when working with risk, and how the role of the
social worker as professional can impact on service users. Above all the book is a
timely and clear introduction to the subject, with an emphasis on advocacy and
empowerment and how the beginning social worker can start to apply these
concepts.

Managing Quality

Getting your team to perform to the highest possible level is at the core of how
well every manager does and is also one of the toughest tasks they have to face.
Managers all over the world are struggling to set clear goals and direction for their
teams because of a rise in factors including team diversity, different motivations
and expectations of team members and an increase in short term project teams.
Managing for Performance offers the solution to these problems by explaining the
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key to successful performance management is the ability to develop a flexible
approach and have a range of different tools and techniques to apply in different
situations. It provides information on these tools and techniques, and offers self-
coaching to develop the self-understanding that is critical to anybody tasked with
managing people. This definitive guide will provide managers with all the support
and advice they need to be able to appraise and enhance both their own and their
team's performance, and successfully tackle the issues affecting performance to
achieve optimum results.

Carbon Dioxide Capture and Storage

Quality control and assurance cover a diverse area of modern life and play,
undeniably, an important role. This book brings together a collection of
international papers that showcase examples of current research and practice in
industry and the medical profession. It is hoped that engineers, researchers and
scientists will be assisted in their continuous quest for excelling in qualitative
aspects. The Ancient Greek word arete means excellence or virtue and defines the
highest qualitative state: a mans effectiveness and skill in goodness (optimum
potentiae). Indeed, Ancient Greeks believed that without quality control,
specifications are useless and may result to illegitimacy, which in turn may
become a threat to society itself.
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Values and Ethics in Social Work Practice

World Bank Technical Paper No. 258. Quality of health care is a complex concept
interwoven with value judgments about what constitutes good quality. This lack of
linearity partly explains the large number of definitions of the concept of quality an

Quality Tools for Managing Construction Projects

This book has three objectives: To familiarize students with the basic principles and
methods associated with total quality and performance excellence; To show
students how these principles and methods have been put into effect in a variety
of organizations; and To illustrate the relationship between basic principles and the
popular theories and models studied in management courses.

Managing IT Outsourcing Performance

This book deals with one of the current major debates in planning: how to measure
the quality and effectiveness of the output of the planning process. It deals with
issues of defining quality, public sector management, the use of indicators and the
planning process. Although case study material is drawn from UK practice this
topic is universal and the authors include discussions of international practice and
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experience.

12

Human Resources in Healthcare: Managing for Success, Second Edition presents
the techniques and practices behind effectively managing people?the healthcare
industry?s most important asset. It provides the concepts and practical tools
necessary for meeting the unique challenge of managing healthcare employees. A
comprehensive resource, the book covers fundamental topics such as performance
management and employee rights as well as more timely issues such as nurse
workload management and managing diversity.This edition includes new
information about:? Healthcare workforce planning, nurse staffing, and workload?
Managing a diverse workforce and developing diversity programs? Human
resources budgeting and productivity analysis? The unionization of physicians and
nurses? Strategies for retaining valuable staffCases that illustrate key concepts are
included, along with exercises that allow readers to apply and practice the
information given.

A History of Managing for Quality

The definitive market leader and authoritative educational reference, MANAGING
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FOR QUALITY AND PERFORMANCE EXCELLENCE, 10e provides unmatched coverage
and insightful comparisons that guide students through the intricacies of quality
management. Built upon the strength and proven experience of well-known
authors and examiners for the Malcolm Baldrige Award, this text presents the
fundamental principles and historical foundations of total quality with an emphasis
on high-performance management practices. It offers unparalleled coverage of ISO
9000 certification standards, Six Sigma, and the U.S. Malcolm Baldrige National
Quality Award standards. Current examples from leading organizations throughout
the world emphasize the practical aspects of the book’s managerial focus as well
as the technical topics that students are learning. Coverage of most of the Body of
Knowledge required for ASQ certification helps students prepare to become
Certified Quality Managers. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.

Managing Quality

An essential quality management resource for students and practitioners
alike—now in its sixth edition This popular and highly successful text on Quality
Management has been fully revised and updated to reflect recent developments in
the field. New to the Sixth Edition is timely coverage of agile development,
emerging markets, product research, evidence based decision-making, and quality
control. Some of the material has been re-ordered and changes to terminology
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have been made to bring the book completely up to date. Contributions from new
co-author David Bamford offer insights from a veteran teacher and practitioner. A
popular resource for students, academics, and business practitioners alike
Combines the latest information on quality management system series standards
with up-to-date tools, techniques and quality systems Includes insights on quality,
operations management, and strategic process improvement Highly relevant for
professionals, particularly those involved with reacting to rapid developments in
the global market The word "quality" has many definitions, dependent on context
and situation. It is often over-used but always in-demand, and it can make or break
a business. Quality management is becoming an increasingly vital factor in the
success of a product or service, and it requires constant attention and a continuous
drive to do better. Managing Quality is a comprehensive resource that helps you
ensure – and sustain – high quality standards.

An Introduction to Six Sigma and Process Improvement

The cornerstone text onquality management and performance excellence –
thoroughly revised to reflectthe latest challenges and developments The “body of
knowledge” for the science ofquality management and performance excellence for
more than half-a-century, Juran’s Quality Handbook has been completely updated
to meetthe ever-changing needs of today’s business and quality professionals.
Underthe guidance of a team of top experts, this authoritative resource
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demonstrateshow to apply the right methods for delivering superior results and
achievingexcellence in any organization, industry, or country. Juran’s Quality
Handbook, Seventh Edition provides you with a complete roadmap forthe discipline
-- clearly written to make sure you know where you are in theprocess and what you
must do to reach the next level. Within its pages, youwill find A-Z coverage – from
key concepts, methods, research, and tools topractical applications on the job.
Here’s why this is the best edition yet: • Updated chapters on Lean, Six Sigma and
the Shingo Prize • NEW chapters on Risk Management and Building a Quality
Management System • NEW material on the history of quality management • All
ISO and other regulatory standards have been updated • NEW statistical tables,
charts, and data • Examples and case studies throughout demonstrate how others
have appliedthe methods and tools discussed in real-world situations

Improving Quality and Performance in Your Non-profit
Organization

IPCC Report on sources, capture, transport, and storage of CO2, for researchers,
policy-makers and engineers.

The Power of Full Engagement
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Focuses on performance and reward using systems thinking and a dual model of
strategic alignment and psychological engagement.

Quality Management, Organization, and Strategy

Managing non-profit organisations in the 21st century has become more
challenging and sophisticated than ever before. This book is the first place to turn
for an introduction to innovative, creative, and effective management techniques
developed to totally transform your non-profit organisation, reap the benefits of
the quality movement that is revolutionising commercial and non-profit
organisations, and make your own organisation more competitive. Learn how you
can: respond to uncertainty and organisational turbulence; reduce mistakes and
infuse your staff with a quality ethic; rebuild your work processes from the ground
up; find and implement 'best practices' of comparable organisations.

Production/operations Management

Six Sigma has taken the corporate world by storm and represents the thrust of
numerous efforts in manufacturing and service organizations to improve products,
services, and processes. Although Six Sigma brings a new direction to quality and
productivity improvement, its underlying tools and philosophy are grounded in the
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fundamental principles of total quality and continuous improvement that have
been used for many decades. Nevertheless, Six Sigma has brought a renewed
interest in quality and improvement that few can argue with, and has kept alive
the principles of total quality developed in the latter part of the 20th Century. AN
INTRODUCTION TO SIX SIGMA AND PROCESS IMPROVEMENT, 2e shows students
the essence and basics of Six Sigma, as well as how Six Sigma has brought a
renewed interest in the principles of total quality to cutting-edge businesses.
Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.

Managing Quality

Lead work projects from beginning to end . . . and make humanperformance
technology happen! Copublished with the International Society for
PerformanceImprovement (ISPI) Project teams are growing rapidly as performance
improvementsolutions become more complex. Project management methods
arebecoming necessary to successfully coordinate these large teams.Develop the
skills you need to effectively manage your budget,time, and the quality of work on
human performance technologyprojects. All the essential aspects of project
development areaddressed, and the process is broken down into three main
areas:preparing, planning, and implementing. You'll develop the skills to: * Define
projects * Accelerate project development * Obtain sponsorship * Act as a
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consultant * Plan infrastructures * Create work breakdown structures * Identify
depAndency relationships * Manage resources and optimize the plans * Analyze
risks and plan for contingencies * Estimate schedules . . . and more! Learn what
needs to be done after you finish a project to ensuresuccess. Don't just squeak by
with mediocre management. Mediocremanagement can stifle the development of
great ideas. Ideas willget projects started. But you won't achieve superior
resultswithout effective management. Implement Fuller's project management
process today and getresults!

Measuring Quality in Planning

Managing Quality, Fifth Edition is an essential resource for students and
practitioners alike. This popular and highly successful introduction to Quality
Management has been fully revised and updated to reflect recent developments in
the field Includes new chapters on Improvement Approaches, Six Sigma, and new
challenges in Quality Management Combines the latest information on the ISO
9000 quality management system series standards with up-to-date tools,
techniques and quality systems Material has been re-ordered and changes to
terminology have been made to bring the book completely up to date Provides a
popular resource for students, academics, and business practitioners alike
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Managing for Performance

Healthcare Organizations offer significant opportunities for change and
improvement in their overall performance. Hospitals and clinics are generally large,
complex, and inefficient, and need serious development in process workflow and
management systems, which will ultimately lead to better patient and financial
outcomes. The National Academy of Medicine has stated that hospital systems are
broken, and that they must begin by " improving hospital efficiency and patient
flow, and using operational management methods and information technologies."
In fact, costs and quality are two of the important aspects of the "triple aim" in
healthcare. One area that offers significant potential for improvement is through
the application of performance improvement methods to patient and process
flows. Performance improvement has a significant impact on a hospital’s over
financial and strategic performance. Performance improvement involves the
deployment of quantitative and scientific methods to model and influence the
functioning of organizations. Performance improvement professionals are tasked
with managing a variety of activities, such as deploying new information
technologies, serving as project managers for construction events, re-engineering
departmental process workflow, eliminating bottlenecks, and improving the flow
and movement of patients between resource-intensive clinical areas. All of these
are high risk, and require use of advanced, sophisticated methods to improve
efficiency and quality, while minimizing disruptions from change. This updated
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edition is a comprehensive and concise guide to performance improvement in
healthcare. It describes the management engineering principles focused on
designing optimal management and information systems and processes. Case
studies and examples are integrated throughout all chapters.

Juran's Quality Handbook: The Complete Guide to Performance
Excellence, Seventh Edition

Quality issues are occupying an increasingly prominent position in today's global
business market, with firms seeking to compete on an international level on both
price and quality. Consumers are demanding higher quality standards from
manufacturers and service providers, while virtually all industrialized nations have
instituted quality programs to help indigenous corporations. A proliferation in
nation-wide and regional quality awards such as the Baldridge award and
certification to ISO 9000 series are making corporations world-wide quality-
conscious and eager to implement programs of continuous improvement. To
achieve competitiveness, quality practice is a necessity and this book offers an
exposition of how quality can be attained. The Handbook of Total Quality
Management: Explores in separate chapters new topics such as re-engineering,
concurrent engineering, ISO standards, QFD, the Internet, the environment,
advanced manufacturing technology and benchmarking Discusses the views of
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leading quality practitioners such as Derning, Juran, Ishikawa, Crosby and Taguchi
throughout the book Considers important strategies for quality improvement,
including initiation and performance evaluation through auditing, re-engineering,
and process and design innovations. With contributions from 47 authors in 13
different countries, the Handbook of Total Quality Management is invaluable as a
reference guide for anyone involved with quality management and deployment,
including consultants, practitioners and engineers in the professional sector, and
students and lecturers of information systems, management and industrial
engineering.

Managing Quality

This is the digital version of the printed book (Copyright © 1996). Based on an
award-winning doctoral thesis at Carnegie Mellon University, Measuring and
Managing Performance in Organizations presents a captivating analysis of the
perils of performance measurement systems. In the book’s foreword, Peopleware
authors Tom DeMarco and Timothy Lister rave, “We believe this is a book that
needs to be on the desk of just about anyone who manages anything.” Because
people often react with unanticipated sophistication when they are being
measured, measurement-based management systems can become dysfunctional,
interfering with achievement of intended results. Fortunately, as the author shows,
measurement dysfunction follows a pattern that can be identified and avoided. The
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author’s findings are bolstered by interviews with eight recognized experts in the
use of measurement to manage computer software development: David N. Card, of
Software Productivity Solutions; Tom DeMarco, of the Atlantic Systems Guild;
Capers Jones, of Software Productivity Research; John Musa, of AT&T Bell
Laboratories; Daniel J. Paulish, of Siemens Corporate Research; Lawrence H.
Putnam, of Quantitative Software Management; E. O. Tilford, Sr., of Fissure; plus
the anonymous Expert X. A practical model for analyzing measurement projects
solidifies the text–don’t start without it!

Managing for Quality and Performance Excellence

Provide a description about the book that does not include any references to
package elements. This description will provide a description where the core, text-
only product or an eBook is sold. Please remember to fill out the variations section
on the PMI with the book only information. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.

Managing High Performance Sport
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Managing the Quality of Health Care in Developing Countries

Managing Managed Care

The market leader in quality management, this text is built on the strength and
experience of well-known authors in the field. Experience as examiners for the
Malcolm Baldrige Award, allow both Evans and Lindsay to integrate the framework
and essential content of the Malcolm Baldrige National Quality Award criteria
throughout the text. This edition continues to provide a managerially oriented,
integrated view with a blend of pertinent technical topics. It contains revised,
integrated, and more comprehensive coverage of Six Sigma philosophy, concepts,
and techniques. New chapters on Principles of Six Sigma and Design for Six Sigma
are included. The new edition also has coverage of most of the Body of Knowledge
(BOK) required for ASQ certification as a Certified Quality Manager.

Measuring and Managing Performance in Organizations

Compares American and Japanese quality management, pinpoints weaknesses in
American production, and argues for a more sophisticated understanding of quality
which can improve the competitive position of U.S. companies
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Operations and Supply Chain Management

Provide a description about the book that does not include any references to
package elements. This description will provide a description where the core, text-
only product or an eBook is sold. Please remember to fill out the variations section
on the PMI with the book only information. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.

Human Resources in Healthcare

Instructor Resources Available Now: Instructor's Manual, PowerPoints, TestBank
Managing Health Organizations for Quality and Performance provides health
administration students and practitioners with a solid foundation in quality
management and best-in-class healthcare services. Structured around four
management functions—planning, organizing, facilitating, and controlling quality
and service improvements—Managing Health Organizations for Quality and
Performance takes a systems approach, interlacing topics from marketing to staff
motivation, and from collaboration to change management. The text goes beyond
theoretical models to focus on day-to-day responsibilities and realities. The authors
bring a breadth of real-world experience to the teaching of management principles.
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Managing Health Organizations for Quality and Performance reflects current
management trends and developments in the field, both in clinical care and public
health. This essential text features: Focused case studies and questions for
reflection Supplemental resources at the end of each chapter Stand-alone chapters
that provide instructors with additional course flexibility A listing of relevant books,
journal articles, and websites A companion website for students with a complete
package of interactive learning materials (Access code card included with each
new copy of the text.)

Quality and Performance Excellence

Managing Quality provides a comprehensive review and critical analysis of quality
management discourses and techniques by drawing on a number of management
disciplines such as operations management, HRM, organizational behaviour,
strategy, marketing and organization theory. The book: - introduces readers to key
concepts and issues in quality management - provides an overview of both
managerial and critical perspectives on quality management - presents the
'wisdom' of quality management gurus - documents the way quality is pursued in
manufacturing, service and public sector organizations - compares and contrasts
hard and soft technologies of quality management - critically reviews the rhetoric
of TQM and business process re-engineering (BPR) - examines the consequences of
quality on stakeholders - scrutinizes the language of quality management -
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documents the mundane nature of quality managemnt practices through the use
of real life case studies Managing Quality is an up-to-date and student-centered
treatment of quality management that will be essential reading for undergraduate
students of operations and quality management. It will also be extremely relevant
to all MBA students, and useful reading for students of HRM, organization theory
and the sociology of organizations.
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