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IT Project Management: On Track from Start to Finish, Third Edition
An in-depth guide to global program management This practical resource offers proven strategies for directing the design,
development, delivery, and monitoring of major, long-term business or agency programs in global markets. Global Program
Management reflects the movement of the field to a broader, more global, and enterprise-wide perspective. Covering the
new Project Management Institute (PMI) Standard for Program Management, the book explains the ways in which program
management differs from project management and reveals how to master strong leadership, organization, communication,
technical, managerial, and agility skills along with a comprehensive understanding of foreign markets and cultures.
Discover how to: Review organizational and global settings for program management Adhere to the new PMI Standard for
Program Management Develop strategies, programs, and candidate projects into a strategic portfolio Align strategies and
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programs to ensure success, profitability, and program benefits Assess, monitor, and mitigate risk on a program scale Hone
global program management leadership competencies Find and secure partners to provide program support Apply program
management concepts to federal sector reforms

PMP Project Management Professional Study Guide, Fourth Edition
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.

PMP Project Management Professional Study Guide, Fifth Edition
Don’t Let the Real Test Be Your First Test! Take the 2018 version of the challenging CAPM exam with confidence using this
highly effective, exam-focused study resource. CAPM® Certified Associate in Project Management Practice Exams contains
more than 1000 practice questions and is fully aligned with the Project Management Body of Knowledge® Guide, Sixth
Edition. All questions simulate those on the live test in content, style, tone, and difficulty. To facilitate retention, every
question is accompanied by in-depth explanations for both correct and incorrect answers. Covers all 58 learning objectives
for the CAPM exam, including: • Project integration management • Project scope management • Project schedule
management • Project cost management • Project quality management • Project resource management • Project
communications management • Project risk management • Project procurement management • Project stakeholder
management Digital content includes: • Test engine that provides full-length practice exams or customized quizzes by
chapter or by exam domain • 600 practice exam questions
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CAPM/PMP Project Management Certification All-in-one Exam Guide
The best fully integrated study system available for the PMP exam Updated for the latest release of the Project Professional
exam from PMI, PMP Project Management Professional Study Guide, Third Edition covers what you need to know--and shows
you how to prepare--for this challenging exam. 100% complete coverage of all objectives for the PMP exam Exam Readiness
checklist--you're ready for the exam when all objectives on the list are checked off Inside the Exam sections highlight key
exam topics covered Two-Minute Drills for quick review Simulated exam questions match the format, tone, topics, and
difficulty of the real exam Covers all the exam topics, including: Project Initiation * Integration Management * Managing the
Project Scope * Time Management * Cost Management * Quality Assurance * Human Resources * Communications * Risk
Management * Procurement * PMP Code of Ethics and Professional Conduct Electronic content includes: Complete
MasterExam practice testing engine, featuring: Two full practice exams; Detailed answers with explanations; Score Report
performance assessment tool Free video training from the author Bonus downloadable project management process review
MasterExam with free online registration

Quality Management Demystified
Schedule and coordinate projects seamlessly, start to finish! In today's ultracompetitive world of business, those in charge
want results on time and on budget--and they're turning to project managers to deliver. Skilled project managers are in
high demand, and the profession is growing at an unprecedented rate. The McGraw-Hill 36-Hour Course: Project
Management, Second Edition, combines expert insight, advice based on realworld experience, and the latest developments
into a single, concise package. In the span of 36 hours, you'll learn how to: Plan, launch, manage, and close projects Build
the best team for each project Shape and drive a project using effective leadership Manage quality, costs, time, and risk
Deploy the latest project management technologies Complete with chapter-ending self-tests and a comprehensive online
final exam, The McGraw-Hill 36-Hour Course: Project Management, Second Edition, provides the guidance you need to
manage any project under any conditions.

Construction Project Management
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study guide
contains all of the information you need to prepare for the latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs, and
more than an hour of video training from the author. Fully updated for the Sixth Edition of the PMI Project Management
Body of Knowledge (PMBOK® Guide), PMP Project Management Professional Study Guide, Fifth Edition contains more than
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900 accurate practice exam questions. Each chapter includes a list of objectives covered, a chapter review, key terms, a
two-minute drill, and a self-test with detailed explanations for both the correct and incorrect answer choices. • Offers 100%
coverage of all official objectives for the PMP exam• Downloadable full-color, memory card for studying anywhere• Written
by a project management consultant and bestselling author

Exam Prep for: McGraw-Hill Education PMP Project Management
Aligned with the PMBOK ® Guide, Sixth Edition, this highly-effective, money-saving study bundle will prepare you for the
the 2018 PMP exam This integrated study system gathers a wide variety of exam-focused resources to use in preparation
for the latest version of the challenging PMP exam. Designed to help readers pass the exam with ease, PMP Project
Management Certification Bundle includes two best-selling study guides along with electronic content. This bundle includes
PMP Project Management Professional Study Guide, Fifth Edition—a proven, in-depth exam review that fully covers every
objective and provides 600+ comprehensive practice exam questions and in-depth answer explanations. Also included is
PMP Project Management Professional Practice Exams, which provides more than 1,000 rigorous practice exam questions
logically organized by domain. Finally, the Total Tester test engine included with both books provides full-length, timed
simulated exams or customized quizzes that target selected chapters or exam objectives. •Aligned with the PMBOK Guide,
sixth edition•Exclusive content includes a full color laminated memory card for portable study, author videos, worksheets,
and review •Written by experts in project management certification and training

The McGraw-Hill 36-Hour Course: Project Management, Second Edition
Learn the essentials of Six Sigma in just 36 hours The McGraw-Hill 36-Hour Six Sigma Course provides you with the
knowledge you need to understand, implement, and manage a Six Sigma program. This detailed yet accessible guide
explores 10 essential Six Sigma tools for manufacturing along with other core components of a Six Sigma program.

PMP Project Management Professional Practice Exams
Master all five PMP domains and boost your confidence for exam day PMP: Project Management Professional Practice Tests
provides candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all five
performance domains. Five unique 160- question chapter tests, as well as one practice exam cover Initiating; Planning;
Executing; Monitoring and Controlling; and Closing to help you pinpoint weak areas while there is still time to review. An
additional 200-question practice test provides a bonus exam--1000 questions in all--, and a year of FREE access to the
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Sybex interactive online learning environment puts a test bank, practice questions, and more at your disposal. The PMP
exam is a challenging four-hour, 200-question validation of your project management knowledge. Mimicking exam
conditions is one of the best ways to prepare, and this book is designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day. Test your project management knowledge with 1,000 challenging
questions Prepare using up-to-date material that accurately reflect the current exam Access digital study tools including
electronic flashcards and additional practice questions In today's IT marketplace, qualified project managers are heavily in
demand as employers increasingly require those who are capable of managing larger and more complex projects. The PMP
certification shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is considered the
premier project management qualification out there—so when exam day arrives, complete preparation becomes critical to
your success. PMP: Project Management Professional Practice Tests help you gauge your progress, preview exam day, and
focus your study time so you can conquer the exam with confidence. To register for access to the online test banks included
with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.

CAPM/PMP Project Management Certification All-In-One Exam Guide, Fourth Edition
Complete coverage of all current objectives for the CAPM and PMP exams—more than 1,000 practice exam questions and indepth explanations in total! Thoroughly revised for the current PMI Project Management Body of Knowledge (PMBOK), this
up-to-date resource offers complete coverage of all the material included on the Certified Associate in Project Management
and Project Management Professional exams. You’ll find learning objectives at the beginning of each chapter, exam tips,
practice exam questions, and in-depth explanations. Written by a leading project management consultant and trainer,
CAPM/PMP Project Management Certification All-in-One Exam Guide, Third Edition will help you pass the exams with ease
and will also serve as an essential on-the-job reference. Covers all exam topics, including: Project integration management
Managing the project scope Managing project time, costs, and quality Managing project human resources Managing project
communications Managing project risks Project procurement management Managing project stakeholders Project
management processes Electronic content includes: 750 CAPM and PMP practice exam questions—test yourself by exam
domain or take a complete exam Bonus process review quiz One hour of video training from the author New! Process ITTO
Quick Review Guide New! CAPM/PMP Exam Cheat Sheets

CAPM/PMP Project Management Certification All-in-One Exam Guide with CD-ROM, Second
Edition
All-in-One Coverage of the CAPM and PMP Certification Exams Get complete details on all the Certified Associate in Project
Management (CAPM) and Project Management Professional (PMP) exam topics from this fully up-to-date volume. Written by
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industry expert, trainer, and project management consultant Joseph Phillips, this authoritative exam guide features learning
objectives at the beginning of each chapter, exam tips, practice exam questions, and in-depth explanations. Designed to
help you pass the exams, this definitive resource also serves as an essential on-the-job reference. Covers all exam topics
including how to: Implement project integration management Plan and control project scope Define, sequence, and manage
project activities Estimate and administer the project budget Perform quality control Acquire and manage the project team
Communicate project performance with stakeholders Monitor and control project risks Plan for procurement Adhere to the
PMI Code of Ethics and Professional Conduct The CD-ROM features Two full practice exams Video training from the author
Bonus process review quiz Complete e-book

McGraw-Hill's PMP Certification Mathematics
Don’t Let the Real Test Be Your First Test! Aligned with the current PMI® Project Management Body of Knowledge
(PMBOK®) and the latest release of the Project Management Professional exam, PMP® Project Management Professional
Practice Exams provides coverage of all exam objectives and is logically organized by exam domain. All questions simulate
those on the actual exam in content, style, and difficulty. To facilitate retention, every question is accompanied by in-depth
explanations for both correct and incorrect answers. Covers all five PMP exam domains:•Initiating the Project•Planning the
Project•Executing the Project•Monitoring and Controlling the Project•Closing the Project Digital content includes:•Test
engine that provides full-length practice exams or customized quizzes by chapter or by exam domain•600 practice exam
questions

PMP Project Management Professional Practice Tests
This guide contains complete coverage of PMP certification exam objectives. It covers 400 practice exam questions, and all
answer options, correct and incorrect.

PMP Project Management Professional Study Guide, Third Edition
Get the book that shows you not only what to study, but how to study. The only classroom-based integrated study system
for professional certification gives you complete coverage of all objectives for the PMP exam, hundreds of practice exam
questions, and hands-on exercises. The CD-ROM features full practice exam software with interactive tutorials and lab
simulations, plus an adaptive test engine.

PMP Project Management Professional Lab Manual
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A comprehensive book on the subject, giving a balanced blend of theory and practice. Using the life-cycle approach and a
total systems viewpoint, the book provides guidelines for managing any size and type of project. Some of the distinctive
features of this book are the 7-C model for building an effective team; systems and procedures for project implementation,
methods to organize along natural modules to get self-propelled and self-regulated project controls with minimum external
intervention, value analysis and selective controls. Several case studies are included to highlight the effectiveness of
various modes of project execution. With its novel approach and systematic treatment, the book would be immensely useful
to professionals, trainees and students in the field of project management.

Loose Leaf for Project Management: The Managerial Process 7e
THE DEFINITIVE GUIDE TO PROGRAM MANAGEMENT--FULLY UPDATED AND REVISED Program managers must strike a
balance between operations and project implementations in order to develop and maintain a culture in which the
components of success are repeatable. The Handbook of Program Management is designed to help you do exactly that. This
go-to guide supplies you with the insight and tools you need to establish processes that ensure the success of your project
managers--and increase the profitability of your products and services. Fully updated and heavily revised, this new edition
helps you incorporate new technologies and people into your processes while delivering improved products and services
that continually outpace your competition. The Handbook of Program Management provides critical information from a
trusted expert. In addition to the classic chapters on Attributes of the Effective Program Manager, Stakeholder
Management, and Portfolio Management Essentials, this updated edition is packed with brandnew material covering:
Change management Interfaces How bad projects are stopped or postponed How consultants and subcontractors should be
used Program performance analysis The role of governance Avoiding the complicated theories and phantom quick-fixes
you'll find in other books, The Handbook of Program Management offers straightforward, actionable methods for
establishing a highly effective project management culture: one with integrity, energy, and full stakeholder support.
Nowhere else will you find such comprehensive, authoritative information on creating successful program management
outcomes. The author takes you on the entire journey, from strategically creating a program culture, to building effective
relationships, and to analyzing ways of accomplishing your program objectives. The Handbook of Program Management is
essential reading for program managers of all levels, whether you're a novice seeking certification in the field or an
executive looking to build a flexible organization that can support dynamic on-going product development. Praise for the
previous edition of The Handbook of Program Management: "Brown's book captures the essential skills of program and
project management. It serves as a 'how to' guide for those entering the business, as well as a refresher on the skills and
attributes for those ready to take the next step. The book effectively defines the leader’s role in creating the team culture
and environment for success." -- Eugene F. Kranz, Apollo 13 Flight Director, author of Failure Is Not an Option, and retired
Director NASA Space Operations "Program management is one of the toughest jobs a person can holdand James Brown
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knows Program Management. Here's a chance to learn from the scar tissue of others rather than your own." -- Norman R.
Augustine, retired Chairman and CEO, Lockheed Martin Corporation "Finally, a pragmatic book that shares the secrets
behind successful program management. If I was giving one book to program managers, this would be it! Any business
leader in today's environment of accelerating change will benefit from this book." -- Jack Cooper, former CIO, Bristol-Myers
Squibb

A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)
A Proven, Integrated Healthcare Information Technology Management Solution Co-written by a certified Project
Management Professional and an M.D., Project Management for Healthcare Information Technology presents an effective
methodology that encompasses standards and best practices from project management, information technology
management, and change management for a streamlined transition to digital medicine. Each management discipline is
examined in detail and defined as a set of knowledge areas. The book then describes the core processes that take place
within each knowledge area in the initiating, planning, executing, controlling, and closing stages of a project. Real-world
examples from healthcare information technology project leaders identify how the integrated approach presented in this
book leads to successful project implementations. Coverage Includes: Integrating project, information technology, and
change management methodologies PMBOK Guide process groups--initiating, planning, executing, controlling, and closing
Project management knowledge areas--integration, scope, time, cost, quality, human resource, communication, risk, and
procurement management IT management knowledge areas--user requirements, infrastructure, conversion, software
configuration, workflow, security, interface, testing, cutover, and support management Change management knowledge
areas--realization, sponsorship, transformation, training, and optimization management

CPM in Construction Management
Project Management: The Managerial Process provides a holistic, integrative view of project management, with a focus on
the above framework. It presents readers with a complete picture of project management - not only what to do and how to
do it, but also why it is done. This international adaptation contains the valuable addition of local and regional cases and
applications. The generic approach in this text ensures relevancy across all studies and industries for students, prospective
project managers, project management practitioners, analysts, managers or those assigned to project teams.

CAPM/PMP Project Management Certification All-In-One Exam Guide, Third Edition
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Essential Project Management Skills--Made Easy! This accessible guide bridges the gap between being a project manager
and becoming a globally recognized Project Management Professional (PMP). Covering the latest PMP exam content from
the Project Management Institute (PMI), the book explains PMI's worldwide standard methods, nine knowledge areas, and
42 processes. You'll learn proven strategies for improving project efficiency and effectiveness, balancing constraints,
communicating timely and accurate project status, and successfully bringing a project to completion. A real-world case
study that's followed throughout the book provides helpful examples, checklists, and proven project results. Designed for
Easy Learning: Key Skills & Concepts--Chapter-opening lists of specific skills covered in the chapter Ask the Expert--Q&A
sections filled with bonus information and helpful tips Try This--Hands-on exercises that show you how to apply your skills
Notes--Extra information related to the topic being covered Tips--Helpful reminders to help you prepare for the PMP exam

ITIL® 4 Essentials: Your essential guide for the ITIL 4 Foundation exam and beyond, second
edition
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP exams Thoroughly revised for
the current PMI Project Management Body of Knowledge (PMBOK Guide), this up-to-date resource offers complete coverage
of all the material included on the Certified Associate in Project Management and Project Management Professional exams.
You’ll find learning objectives at the beginning of each chapter, exam tips, and practice exam questions with in-depth
answer explanations. Written by a leading project management consultant and trainer, CAPM/PMP Project Management
Certification All-in-One Exam Guide, Fourth Edition will help you pass the exams with ease and will also serve as an
essential on-the-job reference. Covers all exam topics, including: •Project integration management •Managing the project
scope •Managing project time, costs, and quality •Managing project resources •Managing project communications
•Managing project risks •Project procurement management •Managing project stakeholders •Project management
processes Electronic content includes: •750 CAPM and PMP practice exam questions—test yourself by exam domain or take
a complete exam •Bonus process review quiz •Video training from the author •Process ITTO Quick Review Guide •PMP
Memory Sheets •Secured Book PDF

Project Management
This book is meant for students and professionals having fundamental engineering knowledge and familiarity with
construction process and practices. It includes 18 chapters – each accompanied with an appendix – along with abbreviations
and glossary of terms. Each chapter has been ensured to provide an optimal mix of theory and application. The subject
covered in this book provides practical relevance to current project management techniques and practices.
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Project Management
PMP Project Management Professional Study Guide
Master the mathematics of project management! With McGraw-Hill’s PMP® Certification Mathematics, you have what you
need to ace the toughest area of the Project Management Professional (PMP) certification test—math and statistics. The
book provides in-depth descriptions of every math concept covered on the exam, along with all relevant calculations and
practical problem-solving strategies. Complete with sample questions and step-by-step solutions, McGraw-Hill’s PMP®
Certification Mathematics helps you build a solid foundation in the subject—whether you’re planning to take the test or a
practicing professional looking to refresh your skills. Target Your Studying —Focuses strictly on the critical math concepts
and questions “Experience” the Test —CD-ROM provides on-screen practice in the actual test format Assess Your
Performance —Explains what you got right and wrong . . . and why Avoid Mistakes —Describes the most common
errors—and how to avoid them Stay Up to Date —Aligns with the latest PMBOK (Project Management Body of Knowledge)
throughout

PMP Certification, A Beginner's Guide
Revised to cover the 2011 update to PMIs Project Management Body of Knowledge (PMBOK), the Fourth Edition of McGrawHills flagship project management certification study guide covers all of the new PMP exam objectives

Project Management in Practice
In PMP Project Management Professional Lab Manual, project management guru Joseph Phillips provides in-depth, real-world
scenarios and case studies that cover key exam information to help project managers pass the PMP exam. This lab manual
supplements the comprehensive coverage of the PMBOK provided by PMP Project Management Professional Study Guide,
Third Edition, and also serves as a valuable solution and best-practice reference after the exam. This lab manual interprets
the PMBOK and works, intuitively, from practical application to the related exam objectives. Each chapter contains 4-5 labs
with detailed solutions and exam objective references.

Global Program Management
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CompTIA CTT+ Certified Technical Trainer All-in-One Exam Guide
PMP Project Management Professional Bundle
ON TIME, ON BUDGET . . . MANAGE EVERY PROJECT LIKE A PRO In today's environment of tight turnarounds and even tighter
budgets, the effective project manager is often considered the most valuable member of a workplace team. Project
Management, Second Edition, provides a step-by-step introduction to the tools and techniques necessary to successfully
spearhead your next project. This new edition has everything that made the original so popular, plus it has been updated to
reflect new principles and strategies in team building, planning, estimating costs, managing project interfaces, and
more--providing you with the kind of business savvy today's project manager is expected to possess. Learn how to: Stay on
top of all aspects of your project: process, interpersonal, and organizational Forge a spirit of cooperation--and
achievement--among diverse team members Manage all the contingencies--foreseen and unforeseen--that come up in
every project

PMP Project Management Professional Certification Bundle
This handy guide provides the basic terms, concepts, and tools for defining, measuring, and managing quality.

Project Management, Second Edition (Briefcase Books Series)
As the market-leading textbook on the subject, Project Management: The Managerial Process is distinguished by its
balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a broad
range of industries to which project management principles can be applied. It focuses on how project management is
integral to the organization as a whole. The text not only delivers the tools and processes is essential to successful project
management but also an understanding that the effectiveness of these tools and methods are shaped and determined by
the prevailing culture of the organization and interpersonal dynamics of the people involved. As such, Larson/Gray presents
a holistic view that focuses on methodology as well as the human dimension and how they interact to determine the
outcome of projects. Connect is the only integrated learning system that empowers students by continuously adapting to
deliver precisely what they need, when they need it, and how they need it, so that your class time is more engaging and
effective.

Project Management
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Featuring detailed coverage of all current certification objectives, this authoritative guide provides project managers with
the practical knowledge required to pass both the PMP (Project Management Professional) and the CAPM (Certified
Associate in Project Management) exams. The book also serves as an essential on-the-job reference. The CD-ROM includes
a full practice exam, video training, flash cards, and more.

The Handbook of Program Management: How to Facilitate Project Success with Optimal
Program Management, Second Edition
We want to help you succeed on the PROJECT MANAGEMENT PROFESSIONAL EXAM McGraw-Hill Education: Project
Management Professional Exam helps you prepare for this important test and earn the certification that will advance your
career. Written by a project management expert and trainer, this book provides you with the intensive review and practice
that will help you achieve the results you want. Covering all essential processes, this book shows you how project
management theory works in practice. Inside you will find extensive review exercises, hundreds of practice questions, a
complete practice exam, and experience-based tips to maximize your score. You'll be able to sharpen your skills and boost
your confidence--and do your very best on test day. Features: One complete sample PMP exam 300 additional test-like
practice questions Dozens of review exercises covering all project management knowledge areas Clear explanations for all
exercises and practice questions Practical examples that show project management processes in the everyday workplace

Capm/Pmp Project Management Certification All-In-One Exam Guide With Cd
ITIL® 4 Essentials contains everything you need to know to pass the ITIL 4 Foundation Certificate, plus more. It covers
practices and concepts that are not addressed as part of the Foundation syllabus, making it ideal for newly qualified
practitioners. This second edition has been updated to align with amendments to the ITIL® 4 Foundation syllabus.

Pmp Project Mgmt.Prof.Lab Man
"All-in-One is All You Need" "This book coaches you through the five domains of the exam and provides effective practice
exercises to prepare you with confidence. Thanks for providing the industry with such a great book!" -- Linda Hainlen,
Director; Learning Solutions, Indiana University Health Get complete coverage of all the material included on the CompTIA
CTT+ exams inside this comprehensive resource. Written by industry expert, trainer, and project management consultant
Joseph Phillips, this authoritative guide covers exams TKO-201, TKO-202, and TKO-203 in full detail. You'll find learning
objectives at the beginning of each chapter, exam tips, practice questions, and in-depth explanations. A bonus appendix
provides accelerated review of the exam objectives. Designed to help you pass the exams with ease, this definitive volume
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also serves as an essential on-the-job reference. COVERS ALL EXAM TOPICS, INCLUDING HOW TO: Evaluate learners' needs
Manage the technical classroom Engage learners through instructional methods Manage instructional materials Train with
confidence Lead a successful class Manage learner-centered instruction Promote learner engagement Motivate adult
learners Evaluate learner competencies Evaluate instructor performance CD-ROM FEATURES: Two practice exams Video
training PDF of the book

Project Management for Healthcare Information Technology
Tried and true CPM scheduling streamliner. Now in its 5th edition, this must-have resource for using Critical Path Method
shows you exactly how to build speed, accuracy, and flexibility into construction project scheduling. CPM in Construction
Management by award-winning author James J. O'Brien provides in-depth coverage of Primavera's CPM software which
dominates the industry. Brand new CPM software accompanies new example cases that bring you up-to-date with today's
construction situations. This complete package helps you run a tight construction ship with all you need to know about:
event time computations; procurement; preconstruction; monitoring project progress; cost control; equipment and
workforce planning; precedents networks; CPM in claims and litigations; and DOZENS of other CPM factors.

CAPM Certified Associate in Project Management Practice Exams
Practice the Project Management Skills Essential for Your Success 50+ lab exercises challenge you to solve problems based
on realistic case studies Step-by-step scenarios require you to think critically Lab analysis tests measure your
understanding of lab results Key term quizzes help build your vocabulary Covers all PMP exam objectives, including:
Exploring PMP Foundations Examining the Project Life Cycle and Organizations Learning the Project Management Processes
Integrating Project Management Managing the Project Scope Managing the Project Schedule Managing Project Costs
Managing Project Quality Managing Project Human Resources Managing Project Communications Managing Project Risks
Managing Project Procurement The PMI Code of Ethics and Professional Conduct

Fundamentals of Project Management
A money-saving PMP bundle featuring two books and two CDs! In PMP Project Management Professional Bundle, project
management guru Joseph Phillips provides in-depth coverage and key exam information to help you pass the PMP exam
from PMI, the Project Management Institute. For less than you would pay separately, the bundle packages the Third Edition
of Phillips’ PMP Project Management Professional Study Guide with his newest self-study resource, PMP Project Management
Professional Lab Manual. The bundle provides you with a variety of self-study resources and methods to use in preparation
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for the PMP exam. The Study Guide delivers comprehensive coverage of PMI's PMBOK (Project Management Body of
Knowledge) in addition to the PMP exam, and includes a CD with three practice exams, video training, and an e-book. The
Lab Manual reinforces the information covered in the Study Guide and gives you the opportunity to apply what you’ve
learned through 50+ hands-on lab exercises. Both books offer detailed answer explanations to all questions, highlighting
the exam objectives. As an added value, a second CD-ROM is included which features extra instructional videos led by the
author, PMP formula worksheets, and two additional practice exams. PMP Project Management Professional Bundle Offers
significant savings over purchasing each component separately Two CD-ROMs contain five complete practice exams, 20+
instructional videos, eight PMP formula worksheets, and e-book version of the Study Guide Contains 1250+ practice exam
questions, all of which are accompanied by detailed answer explanations Includes PMP Project Management Professional
Study Guide, PMP Project Management Professional Lab Manual, plus two CDs—bonus CD available only with the boxed set
Prepares you to pass the exam and explains how projects should operate according to the PMBOK Comprehensive coverage
of all exam objectives Project Initiation; Introducing Project Management; Examining the Project Life Cycle and the
Organization; Adapting the Project Management Processes; PMP Exam Essentials; Implementing Project Integration
Management; Managing the Project Scope; Introducing Project Time Management; Introducing Project Cost Management;
Introducing Project Quality Management; Introducing Project Human Resource Management; Introducing Project
Communications Management; Introducing Project Risk Management; Introducing Project Procurement Management; The
PMI Code of Ethics and Professional Conduct

The McGraw Hill 36 Hour Six Sigma Course
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired
project results.In today's time-based and cost-conscious global business environment, tight project deadlines and stringent
expectations are the norm. This classic book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from developing the goals and objectives to managing the project team-and
make project management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP
certification offered by the Project Management Institute* Updated information on developing problem statements and
mission statements* Techniques for implementing today's project management technologies in any organization-in any
industry.
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Master IT Project Management This practical, up-to-date guide explains how to successfully manage an IT project and
prepare for CompTIA Project+ certification. IT Project Management: On Track from Start to Finish, Third Edition walks you
through each step of the IT project management process, covering critical strategies for on-time and within-budget projects.
You'll get proven methods for initiating a project, selecting qualified team members, conferring with management,
establishing communication, setting realistic timetables, tracking costs, and closing a project. Learn how to: Define project
requirements and create the project charter Create a feasibility study and establish project priority Determine strategy and
obtain management approval Manage project scope and determine project expenses Build the project management plan
Organize and lead a project team Track progress and calculate the Cost Performance Index (CPI) Implement changes to the
project plan Perform continuous quality management Complete the project and assess deliverables On the CD: CompTIA
Project+ practice exam Project management video training from the author Ready-to-use templates and worksheets
Complete e-book Joseph Phillips, PMP, CompTIA Project+, is the Director of Education for Project Seminars. He is the author
of PMP Project Management Professional Study Guide, Second Edition; CAPM/PMP Project Management Certification All-inOne Exam Guide, Second Edition; CBAP Certified Business Analysis Professional All-in-One Exam Guide; and PgMP Program
Management Professional All-in-One Exam Guide.

PMP Project Management Professional
Project Management in Practice is mapped to Certificate IV and Diploma of Project Management and in the BSB Business
Services Training Package, is aligned with PMBoK 5th Edition, 2013. This text has been adapted from the successful Project
Management by Larson and Gray, and has been written to reflect the competencies as well as literacy standards of
Vocational Education students. Project Management in Practice is mapped to Certificate IV and Diploma of Project
Management and in the BSB Business Services Training Package, is aligned with PMBoK 5th Edition, 2013.
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