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The Mindful Guide to Conflict Resolution
PRAISE FOR THE CONFLICT RESOLUTION TOOLBOX
SECOND EDITION "I have been using and
recommending The Conflict Resolution Toolbox since
its first edition. It is rare to find a resource with such
practical tools in a field that is so concrete, but often
struggles to bridge theory and practice. In this
increasingly complex world, it is vital to have models
to resort to when we reach impasse in conflict. I
recommend The Conflict Resolution Toolbox to
anyone engaged in resolving conflicts in any
discipline." —Martha E. Simmons, JD, LLM, PHD,
Academic Director, Winkler Institute of Dispute
Resolution and Director, Mediation Clinic and
Intensive Program, Toronto, Canada "We all know one
thing about conflict: It is messy! Furlong's models
offer mediators, facilitators, lawyers, psychotherapists
and others 'a leg up' in more swiftly figuring out what
is going on and what is needed. Furlong does not offer
up a single 'truth', style or theory, so much as a
collection of effective tools that professionals, groups
and families can use to better understand what they
are experiencing and how they can approach
achieving better results. Highly recommended!"
—James C. Melamed, JD, CEO, Mediate.com "Gary
Furlong has done it again! A long-time leader in the
conflict resolution field, Gary has added two new
'power tools' to what was already the essential
conflict resolution toolkit. His new chapters in this
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with 'The Conflict
Law of Reciprocity' and
'Loss Aversion Bias'. I am proud and thankful to add
this book to my already growing conflict resolution
bookcase, knowing that this is a volume I will go to
again and again. I highly recommend it for anyone in
the field." —Rick Weiler, Mediator, Arbitrator, Weiler
ADR Inc., Ottawa, Canada "Gary Furlong uniquely
provides invaluable, practical tools that help in
understanding, preventing, and resolving conflict.
This is a must-have reference book for anyone who
cares about mitigating the role destructive conflict
plays in our professional and personal lives and
finding strategic benefit in tools that work. Gary has
created a book that is both aspirational and practical.
It's so challenging to create simple-to-use tools
supported by complex concepts and Gary does this
better than anyone." —Joshua A. Gordon, JD, MA,
Arbitrator for the Court of Arbitration of Sport, Senior
Practitioner at the Sports Conflict Institute, and
Woodard Family Foundation Fellow Senior Instructor
of Sports Business at the University of Oregon
Lundquist College of Business

The Conflict Resolution Grail
A must have for all practising and aspiring consultants
and strategists, this book covers a wide range of
consultancy tools and techniques that are well
displayed, well described and well referenced. The
tools and techniques are helpfully divided in to twenty
recognisable skills sectors within management
consultancy fields and specialisms. The depiction of
the content with diagrams aids the process of quick
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techniques can be utilised across the whole range of
organisational sectors, both private and public. The
purpose is not to short cut formal learning, but to
provide easy access to a ‘toolbox’ of tried and tested
management approaches through a collection of
models, tools and occasional brief notes which
consultants, managers and scholars can use in a
practical way.

Interactive Decision Making
In the second volume, Anastasiou focuses on
emergent post-nationalist trends, their implications
for peace, and recent attempts to reach mutually
acceptable agreements between Greek and Turkish
Cypriots. He documents the transformation of Greece,
Cyprus, and Turkey within the context of
Europeanization and globalization. While leaders of
both communities have failed to resolve the conflict,
Anastasiou argues that the accession of Cyprus into
the European Union has created a structure and
process that promises a multiethnic, democratic
Cyprus. With great depth and balance, The Broken
Olive Branch presents a fresh analysis of the Cyprus
conflict and new insights on the influence of
nationalism.

Conflict Resolution in the Twenty-first
Century
A comprehensive procedure for systematically
examining actual disputes. Clearly explains the theory
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and practice And
of this
novel approach
to conflict
modeling, analysis and resolution. Based upon ideas
from both graph and game theories, it extends the
realm of multiple objective-multiple-participant
decision making in useful directions. Includes a wealth
of illustrations and a computer disk.

Mediation Skills and Strategies
Mediation Ethics is a groundbreaking text that offers
conflict resolution professionals a much-needed
resource for traversing the often disorienting
landscape of ethical decision making. Edited by
mediation expert Ellen Waldman, the book is filled
with illustrative case studies and authoritative
commentaries by mediation specialists that offer
insight for handling ethical challenges with clarity and
deliberateness. Waldman begins with an introductory
discussion on mediation's underlying values, its
regulatory codes, and emerging models of practice.
Subsequent chapters treat ethical dilemmas known to
vex even the most experienced practitioner: power
imbalance, conflicts of interest, confidentiality,
attorney misconduct, cross-cultural conflict, and
more. In each chapter, Waldman analyzes the
competing values at stake and introduces a
challenging case, which is followed by commentaries
by leading mediation scholars who discuss how they
would handle the case and why. Waldman concludes
each chapter with a synthesis that interprets the
commentators' points of agreement and explains how
different operating premises lead to different visions
of what an ethical mediator should do in a given case
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setting. Evaluative,
facilitative,
narrative, and
transformative mediators are all represented.
Together, the commentaries showcase the vast
diversity that characterizes the field today and reveal
the link between mediator philosophy, method, and
process of ethical deliberation. Commentaries by
Harold Abramson Phyllis Bernard John Bickerman
Melissa Brodrick Dorothy J. Della Noce Dan Dozier Bill
Eddy Susan Nauss Exon Gregory Firestone Dwight
Golann Art Hinshaw Jeremy Lack Carol B. Liebman
Lela P. Love Julie Macfarlane Carrie Menkel-Meadow
Bruce E. Meyerson Michael Moffitt Forrest S. Mosten
Jacqueline Nolan-Haley Bruce Pardy Charles Pou Mary
Radford R. Wayne Thorpe John Winslade Roger Wolf
Susan M. Yates

The Broken Olive Branch: Nationalism,
Ethnic Conflict, and the Quest for Peace
in Cyprus
A textbook for students and a must-have guide for
practitioners

Project Management ToolBox
This edited volume presents examples of social
science research projects that employ new methods
of quantitative analysis and mathematical modeling
of social processes. This book presents the fascinating
areas of empirical and theoretical investigations that
use formal mathematics in a way that is accessible for
individuals lacking extensive expertise but still
desiring to expand their scope of research
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Mathematical Modeling of Social Relationships
professes how mathematical modeling can help us
understand the fundamental, compelling, and yet
sometimes complicated concepts that arise in the
social sciences. This volume will appeal to upper-level
students and researchers in a broad area of fields
within the social sciences, as well as the disciplines of
social psychology, complex systems, and applied
mathematics.

The Sports Playbook
In real-life conflict resolution situations, one size does
not fit all. Just as a mechanic does not fix every car
with the same tool, the conflict resolution practitioner
cannot hope to resolve every dispute using the same
technique. Practitioners need to be comfortable with a
wide variety of tools to diagnose different problems,
in vastly different circumstances, with different
people, and resolve these conflicts effectively. The
Conflict Resolution Toolbox gives you all the tools you
need: eight different models for dealing with the
many conflict situations you encounter in your
practice. This book bridges the gap between theory
and practice and goes beyond just one single model
to present a complete toolbox - a range of models
that can be used to analyze, diagnose, and resolve
conflict in any situation. It shows mediators,
negotiators, managers, and anyone needing to
resolve conflict how to simply and effectively
understand and assess the situations of conflict they
face. And it goes a step further, offering specific,
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on how to intervene
conflict successfully. Each model provides a different
and potentially useful angle on the problem, and
includes worksheets and a step-by-step process to
guide the reader in applying the tools. Offers eight
models to help you understand the root causes of any
conflict. Explains each model's focus, what kind of
situations it can be useful in and, most importantly,
what interventions are likely to help. Provides you
with clear direction on what specific actions to choose
to resolve a particular type of conflict effectively.
Features a detailed case study throughout the book,
to which each model is applied. Additional examples
and case studies unique to each chapter give the
reader a further chance to see the models in action.
Includes practical tools and worksheets that you can
use in working with these models in your practice.
The Conflict Resolution Toolbox equips any
practitioner to resolve a wide range of conflicts.
Mediators, negotiators, lawyers, managers and
supervisors, insurance adjusters, social workers,
human resource and labour relations specialists, and
others will have all the tools they need for successful
conflict resolution.

Getting to Yes
Mediation is a process that can be used to resolve
conflict in many different dispute contexts. This book
focuses on the essential skills and strategies needed
by any mediator to be successful in their work. Tony
Whatling draws on his extensive experience in the
field of mediation to explain the range of skills and
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you would use different skills and when they are best
employed. The author shows how, by adopting these
techniques, a mediator can manage challenging
conflicts. It features the use of questioning skills and
how they can be used effectively, as well as how to
deal with high emotion and negative responses. This
book is essential for anyone who wants to improve
their mediation skills, whether as a trainee, novice or
experienced professional.

Mediation Ethics
The second book in the Essential Tools For series… on
the topic of Management Consulting Based on Simon
Burtonshaw-Gunn's successful The Essential
Management Toolbox, this book focuses in greater
depth on the topic of Management Consulting. This
second book looks at how a management consultant
needs to think, view and analyse the workings of an
existing organisation in order to efficiently and
effectively work to improve the issues facing a
business. Check out the new series website featuring
sample chapters, tool of the month and solve your
management problems by talking direct to the author
www.essentialtoolsseries.com Second title in a new
series that expands on the information in Simon
Burtonshaw-Gunn’s The Essential Toolbox This
volume includes 30% new material in the form of new
tools and techniques for guiding consultants Covers:
Development of Management Consultancy; Problem
resolution and Decision Making; Top 10 Tools for
Consultancy Interventions; Consultancy delivery and
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Facilitation; Consultancy
Governance
Active author, Simon Burtonshaw-Gunn speaks
regularly Easy to use practical tools and techniques
guiding the consultant and business person through
their organisational conflicts About the Author: Simon
Burtonshaw-Gunn is a practising management
consultant with over 30 years experience in both the
public and private sectors and covering a range of
organizations and industries. He holds two Master's
degrees and a PhD in various Strategic Management
topics. This second book includes a forward by Malik
Salameh.

Restore the Respect
Conflict is a major facet of many environmental
challenges of our time. However, growing conflict
complexity makes it more difficult to identify win-win
strategies for sustainable conflict resolution.
Innovative methods are needed to help predict,
understand, and resolve conflicts in cooperative ways.
Agent-Based Modeling of Environmental Conflict and
Cooperation examines computer modeling techniques
as an important set of tools for assessing
environmental and resource-based conflicts and,
ultimately, for finding pathways to conflict resolution
and cooperation. This book has two major goals. First,
it argues that complexity science can be a unifying
framework for professions engaged in conflict studies
and resolution, including anthropology, law,
management, peace studies, urban planning, and
geography. Second, this book presents an innovative
framework for approaching conflicts as complex
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adaptive systems
by using many
forms of
environmental analysis, including system dynamics
modeling, agent-based modeling, evolutionary game
theory, viability theory, and network analysis. Known
as VIABLE (Values and Investments from Agent-Based
interaction and Learning in Environmental systems),
this framework allows users to model advanced facets
of conflicts—including institution building, coalition
formation, adaptive learning, and the potential for
future conflict—and conflict resolution based on the
long-term viability of the actors’ strategies. Written
for scholars, students, practitioners, and policy
makers alike, this book offers readers an extensive
introduction to environmental conflict research and
resolution techniques. As the result of decades of
research, the text presents a strong argument for
conflict modeling and reviews the most popular and
advanced techniques, including system dynamics
modeling, agent-based modeling, and participatory
modeling methods. This indispensable guide uses
NetLogo, a widely used and free modeling software
package, to implement the VIABLE modeling
approach in three case study applications around the
world. Readers are invited to explore, adapt, modify,
and expand these models to conflicts they hope to
better understand and resolve.

Project Management That Works
An effective tool for training in mediation and for
developing a mediation program in the workplace,
this book includes theoretical discussion, training
exercises and an administrative guide with policies,
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The Mediator's Toolkit
The Essential Guide to Workplace Mediation and
Conflict Resolution examines the nature, process,
uses and skills for employing and using mediation.
The authors examine what mediation is and how it
can be successfully applied to resolve issues, by
presenting a range of techniques and case studies.
Applicable to not only one-on-one conflict, but also at
team and board room level, this is the book for you
whether you are in the front line and have to
anticipate, pre-empt or defuse conflicts in support of
productive working relationships, are already a
mediator or are training to become one.

Responding to Resistance
The Second Edition of this classic resource on conflict
resolution combines research, conceptual models,
practitioner experience, and stories that highlight the
core conflict competencies. The book underscores the
importance for leaders to develop the critical skills
they need to help them, their colleagues, and their
organizations deal more effectively with conflict and
move their organizations forward. This new edition
expands on the conflict competence model, includes
new tools and techniques, shows how to develop
conflict competent teams and organizations, and
offers a new online assessment.

International Conflict Resolution After
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This book enhances learning about complex project
management principles and practices through the
introduction and discussion of a portfolio of tools
presented as an evolving toolbox. Throughout the
book, industry practitioners examine the toolsets that
are part of the toolbox to develop a broader
understanding of complex project management
challenges and the available tools to address them.
This approach establishes a dynamic, structured
platform for a comprehensive analysis and
assessment of the modern, rapidly changing,
multifaceted business environment to teach the next
generation of project managers to successfully cope
with the ever increasing complexity of the 21st
century.

Evolving Toolbox for Complex Project
Management
CONFLICT MANAGEMENT COACHING: THE CINERGY
MODEL describes a well-researched process for
coaching people on a one-on-one basis, to improve
their skills and abilities to manage and engage in their
interpersonal disputes. This comprehensive text
written by Cinnie Noble, a lawyer-mediator and
certified coach, not only provides a coaching model
that uniquely integrates neuroscience principles with
conflict management and coaching theory and
practice. It also provides readers with many ideas and
practical ways to support a conflict coaching practice.
CONFLICT MANAGEMENT COACHING is an informative
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resource thatAnd
will be
of interest
to coaches,
mediators, ombudsmen and other conflict
management and dispute resolution practitioners, HR
professionals, leaders, lawyers, psychologists, social
workers and others who work with people in conflict.
TABLE OF CONTENTS * Introduction * The Three Pillars
of Conflict Management Coaching * Conflict
Management: There Is No Rule Book * Client
Engagement * The CINERGY Conflict Management
Coaching Model * Conflict Management Coaching
Skills * Applications of Conflict Management Coaching
* Measuring Conflict Management Coaching

Models in Cooperative Game Theory
Mediation Theory and Practice, Third Edition
introduces you to the process of mediation by using
practical examples that show you how to better
manage conflicts and resolve disputes. Authors
Suzanne McCorkle and Melanie J. Reese help you to
understand the research and theory that underlie
mediation, as well as provide you with the
foundational skills a mediator must possess in any
context, including issue identification, setting the
agenda for negotiation, problem solving, settlement,
and closure. New to the Third Edition: Expanded
content on the role of evaluative mediation reflects
the latest changes to the alternative dispute
resolution field, helping you to distinguish between
various approaches to mediation. Additional
discussions around careers in conflict management
familiarize you with employment opportunities for
mediators, standards of professional conduct, and
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and case studies throughout each chapter assist you
in developing their mediation competency.

BrainFishing
Why do so many sports teams have losing records,
year after year? Why do others win big, but only every
20 or 30 years? And why is it that so few teams enjoy
sustained, continual success? This book gives the
answer. Providing a blueprint or "playbook" for
success in sports at every level, it lays out a clear
step-by-step plan for building a team culture that will
lead to winning consistently. With each step, the book
introduces real-world tools that can be easily
implemented by every sports organization and coach
to achieve success, including team charters,
individual athlete plans, player accountability
systems, and team communication strategies. It
offers expert advice and practical guidance on key
areas, such as aligning individuals with a clear team
plan, resolving conflicts proactively, and learning from
every game and every season to develop a smarter
and more consistent culture of success. The Sports
Playbook: Building Teams that Outperform, Year after
Year will help every team fulfil its true potential
through leadership, focus, and performance. It is
essential reading for coaches, sport management
professionals, and leaders of every kind of team,
inside and outside of sports.

The Mediation Process
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A "how-to" book
clinical ethics
consultants,
palliative care professionals, and bioethics mediators
in the most difficult situations in health care.
Expanded by two-thirds from the 2004 edition, the
new edition features two new role plays, a new
chapter on how to write chart notes, and a discussion
of new understandings of the role of the clinical ethics
consultant.

Bioethics Mediation
Global conflict is one of the top challenges the world
faces today. Our survival as the human race demands
that we pay attention to our own role in conflict.
Resolving conflict on a global scale requires change at
the level of individuals. Lawyer and Mediator Meysa
Maleki introduces the everyday person to the
elements of conflict, the sub-conversations and the
skills that are required to resolve conflict effectively.
However, her solution to addressing human conflict
goes beyond just the latest conflict resolution theory,
negotiation techniques, and the interpersonal skills of
a mediator. She draws on the strengths of human
beings, their capacity for compassion and their
immense potential to change their subconscious
programming through awareness. This book weaves
together research ranging from human genetics,
evolution, communications theory, neuroscience,
world history, psychology, and sociology to reframe
our understanding of conflict. It provides the everyday
person as well as professionals who devote their
careers to working with conflict situations with an
integrated approach to conflict resolution. Meysa
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Maleki provides
new paradigm,
one that is based on
awareness, compassion, and a negotiator’s toolbox.

The Conflict Resolution Toolbox
The international community invests billions annually
in thousands of projects designed to overcome
poverty, stop violence, spread human rights, fight
terrorism and combat global warming. The hope is
that these separate projects will 'add up' to lasting
societal change in places like Afghanistan. In reality,
these initiatives are not adding up to sustainable
peace. Making Peace Last offers ways of improving
the productivity of peacebuilding. This book defines
the theory, analysis and practice needed to create
peacebuilding approaches that are as dynamic and
adaptive as the societies they are trying to affect. The
book is based on a combination of field experience
and research into peacebuilding and conflict
resolution. This book can also be used as a textbook
in courses on peace-building, security and
development. Making Peace Last is a comprehensive
approach to finding sustainable solutions to the
world's most pressing social problems.

Conflict Management Coaching
"Find out how to successfully resolve your most
emotionally charged conflicts. In this landmark book,
world-renowned Harvard negotiation expert Daniel
Shapiro presents a groundbreaking, practical method
to reconcile your most contentious relationships and
untangle your toughest conflicts. Before you get into
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your next conflict,
read Negotiating
the
Nonnegotiable. It is not just "another book on conflict
resolution," but a crucial step-by-step guide to resolve
life's most emotionally challenging conflicts--whether
between spouses, a parent and child, a boss and an
employee, or rival communities or nations. These
conflicts can feel nonnegotiable because they
threaten your identity and trigger what Shapiro calls
the Tribes Effect, a divisive mind-set that pits you
against the other side. Once you fall prey to this mindset, even a trivial argument with a family member or
colleague can mushroom into an emotional uproar.
Shapiro offers a powerful way out, drawing on his
pioneering research and global fieldwork in consulting
for everyone from heads of state to business leaders,
embattled marital couples to families in crisis. And he
also shares his insights from negotiating with three of
the world's toughest negotiators--his three young
sons. This is a must read to improve your professional
and personal relationships"--

Essential Tools for Operations
Management
Restore the Respect! is a guidebook to implementing
an easy and effective 50-minute teacher-student
mediation technique, a new evidence-based, Tier 2
intervention for addressing school conflicts and
improving student behavior.

Mathematical Modeling of Social
Relationships
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Successfully And
handle
difficult conversations,
remain
civil, and end an argument peacefully with this
straightforward and mindful guide to conflict
resolution. It’s important to share your thoughts and
opinions with others—and even more important to be
able to do so without starting an argument or
offending someone. Now you can prevent and resolve
conflicts with help from this guide covering everything
from understanding your own emotions better and
learning how to address people in different situations,
to getting through a difficult conversation, coming to
a positive conclusion, and disengaging yourself when
necessary. The Mindful Guide to Conflict Resolution
provides the essential tools to mindfully communicate
during any challenging situation. With this practical
and informative guide in hand, you have the power to
transform any difficult exchange or disagreement into
a positive, constructive conversation.

Mediation Theory and Practice
All you need to understand the dynamics of conflict -and the joy of resolution

Becoming a Conflict Competent Leader
Describes a method of negotiation that isolates
problems, focuses on interests, creates new options,
and uses objective criteria to help two parties reach
an agreement

Conflict Resolution for the Helping
Professions
Page 19/32

Where To Download The Conflict Resolution
Toolbox Models And Maps For Analyzing
Diagnosing And Resolving Conflict

The seventeen key principles for transforming
conflict—in a beautiful package from the creator of
The 48 Laws of Power From Joost Elffers, the
packaging genius behind the huge New York Times
bestsellers The 48 Laws of Power, The 33 Strategies
of War, and The Art of Seduction, comes this
invaluable manual that teaches seventeen
fundamentals for turning any conflict into an
opportunity for growth. Beautifully packaged in a
graphic, two-color format, Changing the Conversation
is written by conflict expert Dana Caspersen and is
filled with real-life examples, spot-on advice, and easyto-grasp exercises that demonstrate transformative
ways to break out of destructive patterns, to create
useful dialogue in difficult situations, and to find longlasting solutions for conflicts. Sure to claim its place
next to Getting to Yes, this guide will be a go-to
resource for resolving conflicts.

The Essential Management Toolbox
Revised edition of Conflict resolution for the helping
professions, 2007.

Law Enforcement Interpersonal
Communication and Conflict
Management
Cooperative game theory is a booming research area
with many new developments in the last few years.
So, our main purpose when prep- ing the second
edition was to incorporate as much of these new devopments as possible without changing the structure of
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enhance and expand the treatment of traditional
cooperative games, called here crisp games, and,
especially, that of multi-choice games, in the idea to
make the three parts of the monograph more
balanced. Second, we have used the opportunity of a
secondeditiontoupdateandenlargethelistofreferencesr
egardingthe threemodels of cooperative games.
Finally, we have bene?ted fromthis opportunity by
removing typos and a few less important results from
the ?rst edition of the book, and by slightly polishing
the English style and the punctuation, for the sake of
consistency along the monograph. The main changes
are: (1) Chapter 3 contains an additional section,
Section 3. 3, on the - erage lexicographic value, which
is a recent one-point solution concept de?ned on the
class of balanced crisp games. (2) Chapter 4 is new. It
o?ers a brief overview on solution c- cepts for crisp
games from the point of view of egalitarian criteria,
and presents in Section 4. 2 a recent set-valued
solution concept based on egalitarian considerations,
namely the equal split-o? set. (3)Chapter5isbasicallya
nenlargedversionofChapter4ofthe?rst edition because
Section 5. 4 dealing with the relation between convex
games and clan games with crisp coalitions is new.

Mediation in the Workplace
Project management is one of the fastest-growing
occupations in the world. The Project Management
Institute has seen membership growth of more than
1000% in the last 10 years. But while many of these
managers know how to plan a successful project in
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theory, very few
the practical
tools needed to
navigate the politics of today’s corporate world.
Project managers need more than just technical skills;
they need the right communication skills to succeed.
Filled with real-world examples, Project Management
That Works gives readers the tools they need to:
communicate with their team as well as stakeholders
• get their teams to function well • run fewer and
more productive meetings • turn around failing
projects • utilize data properly to make emotional
conversations unemotional • know when a project is
really done The only book that addresses the real
challenges project managers face today, this is an
accessible and invaluable tool that will show every
reader how to accomplish his mission—no matter the
obstacles.

Making Peace Last
Since it was first published in 1986, " The Mediation
Process "has become a landmark resource for
mediation practitioners, trainers, students, and
professionals in corporate, legal, health care,
education, and governmental arenas. This thoroughly
revised and expanded third edition has been updated
to include coverage of the most contemporary issues
in mediation practice and to provide updated
bibliographical resources.

The Joy of Conflict Resolution
Law Enforcement Interpersonal Communication and
Conflict Management: The IMPACT Model provides law
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professionals
with
a comprehensive,
easy-to-follow model designed specifically to improve
communications with victims, witnesses, subjects,
and other members of the public. Harnessing 30
years of front line law enforcement experience,
author Brian D. Fitch outlines practical strategies in a
six-step model, IMPACT, which asks professionals to:
Identify and master emotions Master the story
Promote positive behavior Achieve Rapport Control
your response Take perspective When used correctly,
this model will help readers communicate and
connect more effectively with people in virtually any
law enforcement environment.

Changing the Conversation
In real-life conflict resolution situations, one size does
not fit all. Just as a mechanic does not fix every car
with the same tool, the conflict resolution practitioner
cannot hope to resolve every dispute using the same
technique. Practitioners need to be comfortable with a
wide variety of tools to diagnose different problems,
in vastly different circumstances, with different
people, and resolve these conflicts effectively. The
Conflict Resolution Toolbox gives you all the tools you
need: eight different models for dealing with the
many conflict situations you encounter in your
practice. This book bridges the gap between theory
and practice and goes beyond just one single model
to present a complete toolbox - a range of models
that can be used to analyze, diagnose, and resolve
conflict in any situation. It shows mediators,
negotiators, managers, and anyone needing to
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understand and assess the situations of conflict they
face. And it goes a step further, offering specific,
practical guidance on how to intervene to resolve the
conflict successfully. Each model provides a different
and potentially useful angle on the problem, and
includes worksheets and a step-by-step process to
guide the reader in applying the tools. Offers eight
models to help you understand the root causes of any
conflict. Explains each model's focus, what kind of
situations it can be useful in and, most importantly,
what interventions are likely to help. Provides you
with clear direction on what specific actions to choose
to resolve a particular type of conflict effectively.
Features a detailed case study throughout the book,
to which each model is applied. Additional examples
and case studies unique to each chapter give the
reader a further chance to see the models in action.
Includes practical tools and worksheets that you can
use in working with these models in your practice.
The Conflict Resolution Toolbox equips any
practitioner to resolve a wide range of conflicts.
Mediators, negotiators, lawyers, managers and
supervisors, insurance adjusters, social workers,
human resource and labour relations specialists, and
others will have all the tools they need for successful
conflict resolution.

The Essential Guide to Workplace
Mediation & Conflict Resolution
Learn how to formulate and ask penetrating,
paradigm-shifting questions for successful outcomes
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in any conflict.
Knowing
how to
formulate and ask
incisive questions to get to the core of a conflict,
challenge entrenched thinking, and shift perspectives
are the main challenge for mediators and the key to
successful conflict resolution. The Mediator's Toolkit
employs the author's powerful "S Questions Model,"
to provide readers with the skills and tools to develop
and ask strategic questions that result in successful
outcomes in any context. The S Questions Model tool
kit dives into four dimensions of successful questions
for mediation: the subject matter dimension, the
structure dimension, the information seeking
dimension, and the shifting thinking dimension. The
tool kit clearly explains: The theory behind each
question type, including exploration of relevant
neuroscience and psychology The purpose of different
types of questions How the questions work When to
use different types of questions How to build and
apply questions to mediation in a non-threatening
way. This essential practical guide will radically
sharpen, focus, and improve the questioning skills of
qualified mediators, students, lecturers, trainers, and
those using questions to challenge and effect change,
in any context.

Agent-Based Modeling of Environmental
Conflict and Cooperation
BrainFishing is the “missing link”, the hands-on,
practical guide for professionals looking to forge
better agreements and build stronger relationships in
difficult and challenging situations. It is the one, slim
book that will complete your professional bookshelf.
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Designed for And
anyone
who manages,
sells, coaches,
negotiates, resolves conflict or needs to influence
other people, BrainFishing will help you understand
and apply questioning skills in new, effective, and
creative ways. Filled with examples, stories and
exercises to help you put the skills and tools to work
immediately, BrainFishing will help change your
relationships from the ground up. And there’s the
neuroscience behind it all, too!

Negotiating the Nonnegotiable
Educational leadership is never conflict free. In
Responding to Resistance, author William A. Sommers
acknowledges this reality and presents school and
district leaders with a set of wide-ranging response
strategies. Whether a conflict involves staff, students,
parents, or other stakeholders, this book will help you
address it openly, decisively, and efficiently, so you
have more time to focus on what matters most:
improving learning in your school community. Use this
resource to obtain approaches and guidance for
managing persistent problems when other strategies
do not seem to work: Become familiar with five
primary causes of conflict and four dangers of
ignoring conflict. Gain foundational communication
skills for clarifying issues and defining problems.
Discover conflict resolution strategies for teams,
individuals, and large groups. Understand the
research and expertise that support each response
strategy. Learn from realistic vignettes that illustrate
common conflicts in schools and how a leader might
react effectively to overcome resistance to change.
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Essential Tools for Management
Consulting
The end of the Cold War has changed the shape of
organized violence in the world and the ways in which
governments and others try to set its limits. Even the
concept of international conflict is broadening to
include ethnic conflicts and other kinds of violence
within national borders that may affect international
peace and security. What is not yet clear is whether
or how these changes alter the way actors on the
world scene should deal with conflict: Do the old
methods still work? Are there new tools that could
work better? How do old and new methods relate to
each other? International Conflict Resolution After the
Cold War critically examines evidence on the
effectiveness of a dozen approaches to managing or
resolving conflict in the world to develop insights for
conflict resolution practitioners. It considers recent
applications of familiar conflict management
strategies, such as the use of threats of force,
economic sanctions, and negotiation. It presents the
first systematic assessments of the usefulness of
some less familiar approaches to conflict resolution,
including truth commissions, "engineered" electoral
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systems, autonomy
arrangements,
and regional
organizations. It also opens up analysis of emerging
issues, such as the dilemmas facing humanitarian
organizations in complex emergencies. This book
offers numerous practical insights and raises key
questions for research on conflict resolution in a
transforming world system.

The Conflict Resolution Toolbox
The third book in the Essential Tools For series on the
topic of Operations Management Based on Simon
Burtonshaw-Gunn's successful The Essential
Management Toolbox, this book focuses in greater
depth on the topic of Operations Management. This
third book covers the areas of marketing, CRM and
Product Development. It offers the business person
and consultant the tools to help the business person
define and control these areas within their business.
Check out the new series website featuring sample
chapters, tool of the month and solve your
management problems by talking direct to the author
www.essentialtoolsseries.com Third book in a new
series that see's Simon Burtonshaw-Gunn’s The
Essential Toolbox broken down and expanded to find
the essential tools for a range of business areas This
volume includes 30% new material in the form of new
tools and techniques for guiding consultants Covers:
Strategic Management; Business Planning; Product
Development; People Management; Supply Chain
Management Active author, Simon Burtonshaw-Gunn
speaks regularly About the Author: Simon BurtonshawGunn is a practising management consultant with
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over 30 yearsAnd
experience
in both
the public and
private sectors and covering a range of organizations
and industries. He holds two Master's degrees and a
PhD in various Strategic Management topics. Book
includes a forward by Malik Salameh.

The Conflict Resolution Toolbox
Boost your performance with improved project
management tactics Project Management ToolBox:
Tools and Techniques for the Practicing Project
Manager, Second Edition offers a succinct explanation
of when, where, and how to use project management
resources to enhance your work. With updated
content that reflects key advances in the project
management field, including planning,
implementation, control, cost, and scheduling, this
revised text offers added material that covers
relevant topics, such as agility, change management,
governance, reporting, and risk management. This
comprehensive resource provides a contemporary set
of tools, explaining each tool's purpose and intention,
development, customization and variations, and
benefits and disadvantages. Additionally, examples,
tips, and milestone checks guide you through the
application of these tools, helping you practically
apply the information you learn. Effective project
management can support a company in increasing
market share, improving the quality of products, and
enhancing customer service. With so many aspects of
project management changing as the business world
continues to evolve, it is critical that you stay up to
date on the latest topics in this field. Explore
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emerging topics
the world
of project
management, keeping up to date on the latest, most
relevant subject areas Leverage templates, exercises,
and PowerPoint presentations to enhance your project
management skills Discuss tips, reporting,
implementation, documentation, and other essentials
of the project management field Consider how project
management fits into various industries, including
technology, construction, healthcare, and product
development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager,
Second Edition is an essential resource for
experienced project managers and project
management students alike.

The Conflict Resolution Toolbox
In real-life conflict resolution situations, one size does
not fit all. Just as a mechanic does not fix every car
with the same tool, the conflict resolution practitioner
cannot hope to resolve every dispute using the same
technique. Practitioners need to be comfortable with a
wide variety of tools to diagnose different problems,
in vastly different circumstances, with different
people, and resolve these conflicts effectively. The
Conflict Resolution Toolbox gives you all the tools you
need: eight different models for dealing with the
many conflict situations you encounter in your
practice. This book bridges the gap between theory
and practice and goes beyond just one single model
to present a complete toolbox - a range of models
that can be used to analyze, diagnose, and resolve
conflict in any situation. It shows mediators,
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negotiators, managers,
and anyone
needing to
resolve conflict how to simply and effectively
understand and assess the situations of conflict they
face. And it goes a step further, offering specific,
practical guidance on how to intervene to resolve the
conflict successfully. Each model provides a different
and potentially useful angle on the problem, and
includes worksheets and a step-by-step process to
guide the reader in applying the tools. Offers eight
models to help you understand the root causes of any
conflict. Explains each model's focus, what kind of
situations it can be useful in and, most importantly,
what interventions are likely to help. Provides you
with clear direction on what specific actions to choose
to resolve a particular type of conflict effectively.
Features a detailed case study throughout the book,
to which each model is applied. Additional examples
and case studies unique to each chapter give the
reader a further chance to see the models in action.
Includes practical tools and worksheets that you can
use in working with these models in your practice.
The Conflict Resolution Toolbox equips any
practitioner to resolve a wide range of conflicts.
Mediators, negotiators, lawyers, managers and
supervisors, insurance adjusters, social workers,
human resource and labour relations specialists, and
others will have all the tools they need for successful
conflict resolution.
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