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This book presents the concept of value as the central component to success and longevity of the global ICT industry player, Huawei. It
provides examples of how Huawei focuses on customers to pursue sustainable and profitable growth rather than focusing on capital market
valuation, which is a familiar scenario among Western companies. It is the business departments that are the creators of value for Huawei,
whereas the finance department is tasked to provide support and services to those business departments and oversee their operations during
the value creation process. The book illustrates how Huawei Finance sets rules, allocates resources, and builds centers of expertise all over
the world to address future uncertainties. More than a decade ago Huawei dedicated seven years to implement the Integrated Financial
Services (IFS) Transformation Program with the help of IBM consultants. This book also draws on the leading concepts and successful
experience of the IFS Transformation Program. Huawei Finance adopts three types of centralized vertical management from the top down:
treasury, accounting, and auditing. It does not transfer such central authority down to lower levels, but rather delegates all other authority to
business organizations across all levels. This management model represents the focus of this book. Built on Value provides an overview of
Huawei's finance management and will help academic researchers in Business/Management, as well as practitioners in industry, gain an
accurate and in-depth understanding of Huawei as a company. Weiwei Huang is a professor at the School of Business, Renmin University,
and previously headed the Business School's Department of Management Science and Engineering. He received his Master's Degree in
Economics from the Industrial Economics Department of Renmin University of China. He is also a visiting scholar at the Desautels Faculty of
Management at McGill University, the Ivey Business School at the University of Western On tario, and the University at Buffalo School of
Management.
The book is not organized by product, rather by the governance and risk assurance processes. A given product may be represented in
multiple places within the book and a given process may contain multiple product references. To ensure that we keep ourselves grounded in
real problems, the book is written as a journal of a fictional company establishing its governance processes. It will introduce managers and
directors responsible for various aspects of the governance, risk and compliance problem and where that problem is exposed and how it is
addressed in the technology and business applications. The audience for this book is the people that advise the board, the internal audit
department and CIO office on controls, security and risk assurance. Consultants that are implementing Financials or GRC Applications who
wish to gain an understanding of the Governance Risk and Compliance processes, and how they are represented in Oracle, should find it a
useful primer. Risk Assurance professionals will find it a reliable companion.
?Financial Management Information Systems: 25 Years of World Bank Experience on What Works and What Doesn?t? was prepared as an
updated and expanded version of the FMIS review report drafted in 2003, to highlight the achievements and challenges observed during the
design and implementation of Bank funded FMIS projects since 1984.
Oracle Hyperion Financial Management 11 Essentials These questions are similar to the ones asked in the actual Test. How should I know? I
know, because although I have been working as a Hyperion Consultant for many years, I have myself recently certified with the latest version
of the Certification test. Before you start here are some Key features of the Certification Exam. This certification exam verifies that the
candidate has the knowledge required in the area of Hyperion Financial Management This certificate builds on basic consultant skills and
experience that is then refined by practical experience during several projects. The certification covers skills such as: creating applications
using and EPMA and via the classic method, loading data, defining rules, working with shared services and defining reports. The exam
targets the intermediate-level implementation team member. The exam is Computer based and you have 105 minutes to answer 60
Questions. The Questions are (mostly) multiple choice type and there is NO penalty for an incorrect answer. Some of the Questions have
more than one correct answer. You must get ALL the options correct for you to be awarded points. For questions with a single answer, the
answers will have a button next to them. You will be able to select only one button. For questions with multiple answers, the answers will
have a 'tick box' next to them. This allows you to select multiple answers. You are not allowed to use any reference materials during the
certification test (no access to online documentation or to any Oracle system). Clearing the Certification will not automatically lead you to a
job. However a Certification with some project experience will certainly open a lot of doors for you. So if you have little or no experience, you
should get yourself certified, get some project experience, and then the whole of the Oracle World open for you to explore. Helping you with
the first step on you ladder to success is this book! Some UNIQUE features of this Book: - There is NO Other quality material in the market
for this Certification exam. - The author has himself cleared the exam. - All questions are multiple choice format, similar the questions you will
get in the actual exam. - Over 110 authentic questions, testing the exact same concepts that will be tested in Your exam!
This book provides an easy-to-follow roadmap for successfully implementing the Balanced Scorecard methodology in small- and mediumsized companies. Building on the success of the first edition, the Second Edition includes new cases based on the author's experience
implementing the balanced scorecard at government and nonprofit agencies. It is a must-read for any organization interested in achieving
breakthrough results.
This new title merges The Definitive Guide to Oracle FDMEE (First Edition) and Oracle FDMEE Scripting: Essential Elements with new and
significantly revised content to create an up-to-the-minute and practical book.
"The budget and financial reporting processes are well knownsources of frustration for most CFOs. Seeking a quick fix to theproblem, the
common solution is to pour more money into new andbetter software. This leaves the root cause, the inefficient anddysfunctional underlying
processes and routines, unaddressed. Asthis book shows, substantial and sustainable improvements are onlyachieved through an holistic
approach to process improvement,technology, strategy, and people." —Tom Henry Knudsen, Executive Vice President, Telenor
EiendomFornebu AS, Proven methods for improving efficiency Corporations face a high turnover among financial managers,rapid changes in
technology, lack of time and process redesignskills, and ongoing ambiguity about primary objectives behind thebudgeting and financial
reporting processes. Amid this frenzy, itis the fundamental efficiency of these processes that dramaticallyimpact overall business
performance. Process Improvement forEffective Budgeting and Financial Reporting provides financialmanagers with a compelling blueprint
for increasing efficiency andeliminating waste of time and energy. Four operational experts layout an 80/20 plan-improving 80% of processes
in 20% of the time itwould take to improve 100%-and explain a Business ProcessImprovement (BPI) plan that incorporates: The emerging
trends affecting financial managers today Step-by-step process implementation Interviews with industry leaders, consultants, and managers
whohave successfully instituted BPI plans Appraisals of the available software that can help or hinderthe process There is no substitute for
improved efficiency. CFOs,controllers, budget managers, and financial analysts willsignificantly benefit from adding this authoritative guide to
theirprofessional libraries.

Programs serve as a crucial link between strategy and the execution of business results and organizations implement
them to achieve strategic goals. Although the practice of program management has evolved in lockstep with the project
management profession, the root causes of program failure remain. In this step-by-step guide, Irene Didinsky offers a
standardized approach to program management, closing the knowledge gaps and variations that currently exist across
organizations and industries. For the first time, Practitioner's Guide to Program Management walks the reader through all
the key components of effective program management. Using a case study example of an actual process improvement
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program, Didinsky discusses the qualities of excellence in program leadership, the importance of organizational strategy
alignment throughout the program life cycle, how a program realizes benefits, and how to manage conflicting priorities of
stakeholders. This comprehensive resource also includes an historical overview of the professionalization of the field,
outlines the logistics of forming a program management community of practice, and concludes with a glossary of terms.
With this desktop manual in their hands, practitioners can expect to thrive and guarantee the success of their programs.
"Cowritten by members of Oracle's big data team, [this book] provides complete coverage of Oracle's comprehensive,
integrated set of products for acquiring, organizing, analyzing, and leveraging unstructured data. The book discusses the
strategies and technologies essential for a successful big data implementation, including Apache Hadoop, Oracle Big
Data Appliance, Oracle Big Data Connectors, Oracle NoSQL Database, Oracle Endeca, Oracle Advanced Analytics, and
Oracle's open source R offerings"--Page 4 of cover.
Oracle Hyperion Planning is the market leading budgeting and forecasting solution that provides powerful planning
capabilities over the web and in Microsoft Excel. You want to plan faster and more accurately and you are sure Oracle
Hyperion Planning is the answer. This book is your key to unlocking the world of Planning from an administrator
perspective, guiding you through the ins and outs of Planning on your quest for improved budgeting and forecasting.You
will learn:'¢What is Oracle Hyperion Planning and how to connect'¢How to plan over the web'¢How to build a Planning
application from start to finish'¢The steps to manage and administer Planning applications'¢Tips, tricks, and design best
practices for Planning and its underlying Essbase databases
Master Oracle Hyperion Financial Management Consolidate financial data and maintain a scalable compliance
framework with expert instruction from an Oracle ACE. Oracle Hyperion Financial Management Tips & Techniques
provides advanced, time-saving procedures not documented in user manuals or help files. Find out how to configure
Oracle Hyperion Financial Management, import and reconcile data, deliver dynamic business reports, and automate
administrative tasks. Stragegies for supporting, testing, and tuning your application are also covered in this
comprehensive Oracle Press guide. Establish objectives and develop an effective rollout plan Set up and customize
Oracle Hyperion Financial Management Create rules using VBScript and the Calculation Manager feature of Oracle
Hyperion Foundation Services Load, test, and reconcile your data with Oracle Data Integrator and Oracle Hyperion
Financial Data Quality Management Design, update, and distribute Web-based business reports Integrate content from
Microsoft Excel, Word, and PowerPoint using SmartView Work with the Lifecycle Management feature of Oracle
Hyperion Foundation Services Identify and resolve performance, design, and capacity problems
An excellent book with thorough coverage for MA and BA classes, also very helpful for the students preparing for various
competitive and professional examinations.
If you love Essbase and hate seeing it misused, then this is the book for you. Written by 12 Essbase professionals that
are either acknowledged Essbase gurus or certified Oracle ACEs, Developing Essbase Applications: Advanced
Techniques for Finance and IT Professionals provides an unparalleled investigation and explanation of Essbase theory
and bes
Master Oracle Enterprise Manager Cloud Control 12c Achieve peak database efficiency and derive unprecedented value
from your corporate assets by implementing an end-to-end cloud computing solution. Oracle Enterprise Manager Cloud
Control 12c Deep Dive thoroughly explains best practices for deployment, administration, and monitoring. Learn how to
prepare and install Oracle Enterprise Manager Cloud Control 12c, use agents, apply system-wide patches, perform realtime diagnostics, and discover, monitor, and administer hosts, databases, and middleware. Security and select plug-ins
are also fully covered in this Oracle Press guide. Install and configure Oracle Enterprise Manager Cloud Control 12c
Deploy management agents in one of six available ways Handle security with Cloud Control administrators, roles, and
credentials Track performance with SQL monitoring and Active Session History (ASH) analytics Dynamically provision
middleware and enterprise applications Work with Oracle Exadata and Oracle Exalogic Elastic Cloud Force policy
compliance and employ global change detection Manage and monitor hosts, virtual machines, and server pools
Install and Configure Grid Control to Manage Your Oracle Landscape Build a robust grid computing infrastructure with guidance
from an Oracle expert who developed and taught the Grid Control Deep Dive class to Oracle Consulting. Featuring real-world
examples and best practices, Oracle Enterprise Manager 10g Grid Control Implementation Guide explains how to reliably and costeffectively deploy a dynamic Grid Control environment. Learn how to lay the preinstallation groundwork, configure targets for
monitoring, create services, implement security, and fine-tune performance. You'll also get full coverage of backup and recovery
strategies and high-availability techniques. Prepare infrastructure hosts for Grid Control rollout Install the Oracle management
repository, service, and agents Select the Grid Control installation options that fit your needs Discover and manage host,
database, and application server targets Set target metrics and policies according to best practices Optimize performance and
availability of your Grid Control framework Secure the Grid Control framework to protect data transmitted between components
Develop high-performance multidimensional analytic OLAP solutions with Oracle Essbase 9 with this book and eBook
UNIT – I 1. Note-Making and Bulleting, 2. Comprehension, 3. Precis-Writing, UNIT - II 4. Report Writing, 5. Status Report, 6.
Analytical Report, 7. Inquiry Report, 8. Newspaper Report, 9. Business Report, UNIT – III 10. Official Correspondence, 11.
Application Letters, 12. Cover Letters, 13. Memorandum [MEMO], 14. Demi-Official Letters, 15. Business Letters, 16. Persuasive
Letters : Sales Letters and Collection Letters, 17. Claim Letters, 18. Adjustment Letters, 19. Credit Letters, 20. Banking and
Insurance Correspondence, 21. Quotation and Order Letters, 22. Enquiry Letters, 23. Good and Bad News Letters, 24. E-mail
Correspondence
Unit-I 1. Nature of Communication, 2. Process of Communication, 3. Types of Communication, 4. Communication : Basic Forms,
5. Barriers in Communication, Unit-II 6. Business Correspondence, 7. Quotation/Order Letters/Tenders, 8. Persuasive Letters :
Sales Letters and Collection Letters, 9. Claim Letters, 10. Adjustment Letters, 11. Social Correspondence, 12. Memorandum
[Memo], 13. Notice/Agenda/ Minutes, 14. Job Application Letters, 15. Cover Letters, 16. Credit Letters, 17. Enquiry Letters, 18.
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Resume, Unit-III 19. Report Writing, 20. Business Report, 21. Status Report, 22. Analytical Report, 23. Inquiry Report, 24.
Newspaper Report, Unit-IV 25.Common Errors in English, Unit-V 26. Presentation (Oral/Power Point/Visual Aids).
Globalization, increased economic and geopolitical uncertainty, technological advancements, and a rise in the number of
regulations and legislations have led to a significant rise in the importance, volume, and complexity of modern contractual
agreements. Yet, in spite of these profound changes, many organizations still manage the contracting process in a fragmented,
manual, and ad-hoc manner, resulting in poor contract visibility, ineffective monitoring and management of contract compliance,
and inadequate analysis of contract performance. The net effect of this has been a heightened interest in re-engineering and
automation of Enterprise Contract Management (ECM) processes across industry sectors and geographies. Enterprise Contract
Management: A Practical Guide to Successfully Implementing an ECM Solution addresses all the questions surrounding ECM,
ECM solutions, and the project management, change management, and risk management considerations to ensure its successful
implementation. This concise text will help your organization manage the challenges of the contract life cycle and the key success
factors and pitfalls in a typical ECM solution. It is a must read for corporate executives, buyers, procurement and strategic sourcing
specialists, contract administrators and procurement managers. There is currently no other book available on ECM solutions. All
existing books on contract management focus on the legal aspects of contracts, but none describe the functions, features,
capabilities of technology solutions that support ECM, nor do they explain the key considerations for ensuring a successful ECM
solution implementation.
In this practical guide, The Architect Factory team at OneStream Software explains each part of a OneStream implementation, and
the design of solutions.
A guide to expand and enhance the tools available to financial professionals to solve problems effectively, efficiently and to
strengthen accounting controls. This is the result of an extensive effort to develop an innovative, highly practical approach to the
task of improving financial management and cash flow.
Annotation Oracle Hyperion Planning is one of the many products in the Oracle Enterprise Performance Management software
suite, an industry-leading Business Intelligence software package. The primary focus of the Hyperion Planning product is to
provide a planning, budgeting, and forecasting solution that helps you manage and coordinate all your business planning and
budgeting needs.This book is a practical guide to implementing a Hyperion Planning solution in your organization, which
addresses all your planning, budgeting, and forecasting needs.You will begin with the installation of Hyperion Planning and then
design Planning applications as per some example user requirements. You will then learn to create the planning objects. The book
moves on to explaining important concepts within Hyperion Planning such as data forms, task lists, business rules, validation
rules, and workflows, with the help of many real-world examples to maximize your learning. Towards the end of the book, you will
cover user provisioning and access rights and budget process management.A practical guide to implementing Oracle Hyperion
Planning for managing all your business planning and budgeting needs.
The World Bank and IMF are placing increasing emphasis on projects aimed at improving the management of public finances. An
integrated treasury system forms the backbone for recording and processing all transactions. This book provides a treasury
reference model (TRM) to give guidelines for the design of automated treasury systems for governments. It provides detailed flow
charts of the functional processes associated with Treasury systems. This book also includes a diagnostic questionnaire that could
be used to evaluate country specific requirements as well as a set of sample functional specifications that could be used for
procurement and/or development of the application software that would be required to implement these systems.
Scorecard Best Practices: Design, Implementation, and Evaluation expertly shows you how to bridge the gap between Scorecard
theory and application through hands-on experiences and useful case studies. It is the one-stop resource you will turn to for the
latest tools and know-how to implement corrective changes. Whether you are a CEO, CFO, CIO, vice president, or department
manager, Scorecard Best Practices is the book you will keep at your fingertips to get your company running at maximum
performance.
Implement Oracle Business Intelligence Applications Provide actionable business intelligence across the enterprise to enable
informed decision-making and streamlined business processes. Oracle Business Intelligence Applications: Deliver Value Through
Rapid Implementations shows how to justify, configure, customize, and extend this complete package of BI solutions. You'll get a
technical walkthrough of Oracle Business Intelligence Applications architecture--from the dashboard to the data source--followed
by best practices for maximizing the powerful features of each application. You will also find out about stakeholders critical to
project approval and success. Optimize performance using Oracle Exalytics In-Memory Machine Deliver timely financial
information to managers with Oracle Financial Analytics Enable a streamlined, demand-driven supply chain via Oracle Supply
Chain and Order Management Analytics Provide end-to-end visibility into manufacturing operations with Oracle Manufacturing
Analytics Optimize supply-side performance through Oracle Procurement and Spend Analytics Use Oracle Human Resources
Analytics to provide key workforce information to managers and HR professionals Track the costs and labor required to maintain
and operate assets with Oracle Enterprise Asset Management Analytics Maintain visibility into project performance via Oracle
Project Analytics Provide actionable insight into sales opportunities using Oracle Sales Analytics Enable superior customer service
with Oracle Service Analytics
CONTENTS Unit : I Theory of Communication, Types and Modes of Communication Unit : II Listening and Speaking Skills Unit : III
Reading Skills Unit : IV Introductory English Grammar Unit : V Writing Skills : Social and Official Correspondence Unit : VI Career
Skills
This Oracle Press guide shows how to implement key modules of Oracle Fusion Financials—General Ledger and Financials
Accounting Hub—covering both the functional and technical aspects of this complete financial management solution. Implementing
Oracle Fusion Applications General Ledger & Financials Accounting Hub covers the core Oracle Financials products and
components. All Oracle Financials products use Financials Accounting Hub “under the hood”, and this topic is featured in detail.
The author team uses a sample deployment to illustrate the best practices and common pain-points an internal staff or outside
consultant would experience. They show multiple ways of leveraging this complex suite of products within the heterogeneous data
environment of real-world companies. The team explains and demonstrates the key concepts at the right level to reach the
broadest audience. Complete coverage of Oracle Fusion General Ledger and Accounting Hub Fills the gap in Oracle
documentation for this product Explains how Oracle Fusion implementation will meet the needs and expectations of technical
decision-makers and senior management Authors have years of practical experience with custom development on Oracle Fusion
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technology and teaching those skills to others
Master Oracle GoldenGate 11g Enable highly available, real-time access to enterprise data in heterogeneous environments.
Featuring hands-on workshops, Oracle GoldenGate 11g Handbook shows you how to install, configure, and implement this highperformance application. You’ll learn how to replicate data across Oracle databases and other platforms, including MySQL and
Microsoft SQL Server, and perform near-zero-downtime migrations and upgrades. Monitoring, performance tuning, and
troubleshooting are also discussed in this Oracle Press guide. Install and configure Oracle GoldenGate Implement Oracle
GoldenGate one-way replication Configure multitarget and cascading replication Use bidirectional replication to build a
heterogeneous database infrastructure Secure your environment, control and manipulate data, and prevent errors Configure
Oracle GoldenGate for Oracle Clusterware and Oracle Real Application Clusters Use Oracle GoldenGate with MySQL and
Microsoft SQL Server Perform near-zero-downtime upgrades and migrations Use Oracle GoldenGate Monitor and Oracle
GoldenGate Director Ensure data quality with Oracle GoldenGate Veridata Implement nondatabase integration options
Quickly master the extremely robust and powerful Oracle Hyperion Interactive Reporting 11 tool with this book and eBook.
Providing advanced; time-saving procedures; this Oracle Press guide explains how to configure Oracle Hyperion Financial
Management; import and reconcile data; deliver dynamic business reports; and automate administrative tasks. -Learn to build and implement a robust Oracle E-Business Suite system using the new release, EBS 12.2. This hands-on, realworld guide explains the rationale for using an Oracle E-Business Suite environment in a business enterprise and covers the major
technology stack changes from EBS version 11i through R12.2. You will learn to build up an EBS environment from a simple
single-node installation to a complex multi-node high available setup. Practical Oracle E-Business Suite focuses on release R12.2,
but key areas in R12.1 are also covered wherever necessary. Detailed instructions are provided for the installation of EBS R12.2
in single and multi-node configurations, the logic and methodology used in EBS patching, and cloning of EBS single-node and
complex multi-node environments configured with RAC. This book also provides information on FMW used in EBS 12.2, as well as
performance tuning and EBS 12.2 on engineered system implementations. What You Will Learn:/bbr/pdivp/pulliUnderstand Oracle
EBS software and the underlying technology stack componentsbr/liliInstall/configure Oracle E-Business Suite R12.2 in simple and
HA complex setupsbr/liliManage Oracle EBS 12.2br/liliUse online patching (adop) for Installation of Oracle EBS patchesbr/liliClone
an EBS environment in simple and complex configurationsbr/liliPerform and tune Oracle EBS in all layers
(Application/DB/OS/NW)br/liliSecure E-Business Suite R12.2br/li/ul/divbrbWho This Book Is For:/bp/pp/pp/pp/pp/pp/p Developers,
data architects, and data scientists looking to integrate the most successful big data open stack architecture and how to choose
the correct technology in every layer
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It does not
cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations require a variety of approaches to risk management and there
are several specific ways to conduct risk management that are in agreement with principles of Project Risk Management as
presented in this practice standard.
Explains the security model for the SAS Intelligence Platform and provides instructions for performing security-related
administrative tasks. The emphasis is on suite-wide aspects of the security functionality that SAS provides.
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